
 
 

 
 
 

I. CALL TO ORDER   
 

II. INVOCATION  - Councilmember Witt-McMahan 
 
III. PLEDGE OF ALLEGIANCE 

 
IV. ROLL CALL          

 
V.      APPROVAL OF MINUTES 

 

a. Tuesday, September 17, 2024 – Regular Meeting 
 

   
VI. COMMUNICATIONS AND SPECIAL PRESENTATIONS 

 

a. Presentation by Mayor Sherlin 
• Mitchell Moore  

b. Proclamation 
• 200th anniversary Masonic Lodge Meridian Sun 50  

 
VII. CITIZENS COMMENTS 

 
VIII. CONSENT AGENDA  
 

a. Approve the reduction of speed on Ingleside Avenue between the five-point 
intersection & EG Fisher Library (approx. .85 miles) and between EG Fisher Library & 
Highway 11 (approx. 2 miles).   
 

b. Approve bid from Stansell Electric Co. Inc. for High Mast Preventative Maintenance 
& Repair  

 

c. Approve bid from Stansell Electric Co. Inc. for Traffic Signals Maintenance & Repair 
 

d. Approve Resolution 2024-22  
A RESOLUTION AUTHORIZING THE CITY OF ATHENS, TENNESSEE, TO PARTICIPATE  IN  THE  PUBLIC 
ENTITY PARTNERS’ JAMES L. RICHARDSON “DRIVER TRAINING”  MATCHING GRANT PROGRAM. 

 

IX. ORDINANCES 
 

a. Public Hearing  
Second Reading of ORDINANCE NO. 1133 
"AN ORDINANCE TO REGULATE CAMPING WITHIN THE CITY LIMITS OF THE CITY OF ATHENS IN ORDER 
TO PROVIDE FOR THE CONITNUED SAFETY, HEALTH AND WELFARE OF THE CITIZENS OF THE CITY OF 
ATHENS, TENNESSEE" 
 

(1 – 6) 

(7 – 8) 

 

CITY COUNCIL AGENDA 
Tuesday, October 15, 2024   

6:00 P.M. 
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X. OLD BUSINESS 

 

a. Motion for minimum and maximum amount to be allowed per entity for the 
tourism funds request applications. 

• Currently $500 – $10,000 
 

b. Motion for a designated time to review submitted applications for tourism funds. 
• Review as applications are submitted throughout the fiscal year. 
• Review every quarter of the fiscal year.  
• Set a deadline for all applications to be submitted.  
• Etc.... 

 

c. Motion for the allocation of FY ’25 funds to each application or entity.  
(Hotel /Motel Tax Fund - $75,000 available for FY ’25 tourism derived projects) 
 

1. Athens Area Council for the Arts  
• House Blend Concert Series – requested $10,000 
• Black Box Concert Series – requested $10,000 
• Athens Community Theatre productions – requested $10,000 

 

2. Friendly City Festivals  
• Moofest – requested $5,000 
• Sounds of Summer – requested $5,000 
• Pumpkintown – requested $5,000 

 
 

3. Main Street Athens  
• Interactive Walking Tours & Activities – requested $8,200 

 

4. McMinn County Living Heritage Museum  
• Programs & Advertising - requested $10,000 

 
 

XI. NEW BUSINESS 
 

a. Motion to reallocate funds between Main Street Athens and LITE House  
(General Fund - $50,000 approved for FY ‘25) 

• Main Street $35,000 (original letter sent)  
• LITE House $15,000  (original letter sent)   

b. Motion concerning landowner request for annexation of property located on 
County Road 126 (Milton Road) by George Andrew Hodges 
 

c. Motion regarding the revisions to Tennessee Wesleyan University & City of 
Athens Lease Agreement  
 

d. Motion to update Decorum and Rules of Engagement to limit the time of citizens 
comments to three (3) minutes instead of five (5) minutes. 
 

e. Motion to amend, by ordinance, the meeting start time for Beer Board from 
6:00pm (following the regular city council meeting) to 5:30pm (preceding the regular city 
council meeting).  

 

f. Motion to amend, by ordinance, the order of business of regular city council 
meetings by moving “Citizens Comments” from #7 to #13.  

(9) 

(10) 

(11) 

(12-13) 
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XII. REPORTS 

 

a. Athens City Middle School 
presented by Principal, Mike Simmons 
 

b. 3rd Quarter Building Report  
presented by Community Development Director, Anthony Casteel 
 

c. Finance Department Monthly Report  
presented by Director of Finance, Mike Keith 

 
d. Fire Department Monthly Report  

presented by Fire Chief, Brandon Ainsworth 
 

e. Police Department Monthly Report  
presented by Police Chief, Fred Schultz 

 
 
XIII. REPORT FROM THE CITY MANAGER 

Randall Dowling 
 

 
XIV. ADJOURNMENT 

(18 – 27) 

(37 – 44) 

(28 – 36) 

(14 – 17) 



ATHENS CITY COUNCIL 
MINUTES OF MEETING 

September 17, 2024 

The Athens City Council met in regular session on Tuesday, September 17, 2024, at 6:00 p.m. in 
the Athens City Hall Council Chambers with Mayor Sherlin presiding. Councilmember Curtis led 
the invocation. Vice Mayor Eaton led the Pledge of Allegiance. 

Upon roll call, the following members were present: 

Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 

The following decisions were made and ordered to be part of the records of the Athens City Council. 

- 1 -
APPROVAL OF MINUTES 

Councilmember Curtis moved to approve the minutes as presented: (August 19, 2024 – called 
meeting; August 20, 2024 – regular meeting; and August 30, 2024 – called meeting); 
Councilmember Pelley seconded. Minutes approved.  

Roll call vote: 
AYES: Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 
NAYS: None 

- 2 -
COMMUNICATIONS AND SPECIAL PRESENTATIONS 

Councilmember Curtis presented a proclamation to Keith Memorial United Methodist Church 
for its 200th anniversary.  

Councilmember Curtis presented a proclamation to Carmine Gallo for his actions and assistance 
during a wreck on Interstate 71 on July 11, 2024.  

Councilmember Witt-McMahan presented a proclamation to Paige Manney for her outstanding 
track and field career at Tennessee Wesleyan University. 

Councilmember Witt-McMahan presented six (6) individuals with the Very Important Volunteer 
Individuals (VIVID) award for the month of August 2024. On the evening of August 15th Bradi 
Sewell, Brent Hamby, Erica Peden, Jedi Bishop, Matt Roberts & Ray Johnson went above and 
beyond to assist all who were involved in the fire at St Marks AME Zion Church.  

- 3 -
CITIZEN’S COMMENTS 

Two (2) citizens addressed the Chair: Glenn Whiting and Dick Pelley 

- 4 -
CONSENT AGENDA 

The following items were read into the record by the recording clerk: 
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a.) Approve: RESOLUTION 2024-3 OF THE GOVERNING BODY OF ATHENS CITY BOARD 

OF EDUCATION 
Authorizing the transfer of $200,000.00 from the General-Purpose School Fund 
to the School Federal Projects Fund  

b.) Approve: longevity pay policy  
c.) Approve: 2024 police vehicle purchase using state bid pricing 
d.) Reappoint John Proffitt to Athens Regional Planning Commission  
e.) Reappoint Shawn McKeehan to Historic Preservation Commission  
f.) Approve: Resolution 2024-20  

A RESOLUTION CONCERNING ALL STREETS LOCATED IN SKY RIDGE ESTATES SUBDIVISION 
BUILT TO CITY STANDARDS INCLUDING EXTENSIONS OF VALLEY DRIVE AND HOUSLEY 
DRIVE AND NAME TWO NEW STREETS ‘SKYRIDGE DRIVE AND RIDGE ESTATES DRIVE’ 
AND ACCEPTING SAID STREETS INTO THE STREET SYSTEM OF THE CITY OF ATHENS, 
TENNESSEE. 

g.) Approve: Resolution 2024-21 
A RESOLUTION AUTHORIZING THE CITY OF ATHENS, TENNESSEE, TO APPLY FOR 
NORFOLK SOUTHERN’S SAFETY FIRST GRANT FOR THE 2024 PROGRAM YEAR 

 
Councilmember Pelley moved to approve all consent agenda items as read; Councilmember 
Curtis seconded. No discussion. Motion approved.  
 

Roll call vote: 
  AYES: Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS: None 

 
- 5 - 

ORDINANCES 
 

Second reading of: ORDINANCE NO. 1132 
AN ORDINANCE TO UPDATE THE OCCUPATIONAL SAFETY AND HEALTH PROGRAM PLAN, DEVISE RULES 
AND REGULATIONS, AND TO PROVIDE FOR A SAFETY DIRECTOR AND THE IMPLEMENTATION OF SUCH 
PROGRAM PLAN FOR THE EMPLOYEES OF THE CITY OF ATHENS, TENNESSEE 
 

The caption of the above-described Ordinance was read by the recording clerk. Mayor Sherlin 
opened the public hearing. There being no one present wishing to discuss the Ordinance, the 
public hearing was closed. 
 
Councilmember Curtis moved to approve Ordinance No. 1132; Councilmember Pelley 
seconded. No discussion. Motion approved.  
 

Roll call vote: 
  AYES: Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS: None 
   

- 6 -  
The Prohibited Camping Ordinance was moved from OLD BUSINESS to ORDINANCES. The 
recording clerk read the following caption into the record: 
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First reading of: ORDINANCE NO. 1133 
AN ORDINANCE TO REGULATE CAMPING WITHIN THE CITY LIMITS OF THE CITY OF ATHENS IN ORDER TO 
PROVIDE FOR THE CONITNUED SAFETY, HEALTH AND WELFARE OF THE CITIZENS OF THE CITY OF 
ATHENS, TENNESSEE 
 

Councilmember Curtis moved to approve Ordinance No. 1133; Vice Mayor Eaton seconded. 
No discussion. Motion approved.  
 

Roll call vote: 
  AYES: Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS: None 
 

- 7 - 
OLD BUSINESS 

Legal opinion - donation from the City of Athens to St Mark AME Zion Church.  
City Attorney, Chris Caldwell, stated that Tenn. Code Ann. § 6-54-111 provides guidance on the 
appropriation of funds for nonprofit organizations. He stated that his opinion agrees with the 
legal opinion received from the Municipal Technical Advisory Service. The council was advised 
that a program would need to be initiated to allow applications to be submitted by any 
nonprofit organization. The process for application needs to be clearly defined and outlined.  
 
Mayor Sherlin asked to add this item to the next city council study session all council members 
were in agreeance. 
 

- 8 - 
Bailment agreement – North City School Bell 
Vice Mayor Eaton moved to approve the Bailment Agreement between the City of Athens 
(Bailor) and the McMinn County Living Heritage Museum (Bailee); Councilmember Curtis 
seconded. No discussion. Motion approved.  
 

Roll call vote: 
  AYES: Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS: None 
 

- 9 - 
Lease Agreement – Tennessee Wesleyan University  
City Attorney, Chris Caldwell, mentioned he would submit a slight revision to the contract, but  
had no issues with the lease.  
 
Councilmember Curtis moved to approve the Lease Agreement between City of Athens and 
Tennessee Wesleyan University; Vice Mayor Eaton seconded. No discussion. Motion 
approved.  
 

Roll call vote: 
  AYES: Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS: None 
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- 8 - 
NEW BUSINESS 

Historic Preservation Commission 
Mayor Sherlin appoints Justin White to fill the expired term of William Houston. Vice Mayor 
Eaton moved to confirm the appointment of Justin White; Councilmember Pelley seconded.  
Councilmember Curtis shared his disappointment that William Houston was not reappointed. 
Councilmember Witt-McMahan agreed. Mayor Sherlin spoke in favor of Justin White because 
of his construction background. Motion approved. 
 

Roll call vote: 
  AYES: Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS: Curtis 
 

- 9 - 
FY 24/25 Tourism Funds Request Applications 
 

1. Athens Area Council for the Arts 
• Arts Education and Visual Arts Programming – requested $10,000 
• House Blend Concert Series – requested $10,000 
• Black Box Concert Series – requested $10,000 
• Athens Community Theatre productions – requested $10,000 

 
Councilmember Witt-McMahan moved to approve the Athens Area Council $10,000 request 
for each application; Councilmember Pelley seconded.  
Vice Mayor Eaton spoke against the $10,000 each application. He would be in favor of splitting 
the $10,000 between the four (4) applications from the one entity. Mayor Sherlin asked for City 
Attorney Chris Caldwell’s opinion on the matter. The attorney stated that the letter that was 
mailed out to applicants read as if one entity could make multiple applications for an amount 
between $500 and $10,000. Mayor Sherlin agreed but noted that the wording of the letter was 
in error.  
 

Mayor Sherlin moved to amend the previous motion to approve the request from the Athens 
Arts Council at $2,500 each application; Vice Mayor Eaton seconded.   
 

Councilmember Witt-McMahan would like to move forward with the current amount 
requested for each application that qualifies. Vice Mayor Eaton disagrees reiterating that he 
would like to stay under $10,000 per entity.  Councilmember Curtis is in favor of approving the 
applications as submitted stating “we have plenty of money in this fund”.  
 

Councilmember Pelley moved to postpone the discussion for the FY 24/25 Tourism Funds 
Request Applications until the next work session (October 7, 2024); Vice Mayor Eaton seconded.  
 

All council members agree to withdraw the original motion and amendment.  
 

Mayor Sherlin moved to call the question; Councilmember Witt-McMahan seconded. 
Discussion ended. Motion approved. 
 

Roll call vote: 
  AYES: Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS: None 
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- 10 - 

Vice Mayor Eaton moved to use $80,000 of the Hotel/ Motel Tax to purchase Christmas lights 
for the Athens Regional Park; Mayor Sherlin seconded.  
Vice Mayor Eaton shared his opinion on the positive impact this would have on tourism for the 
city, with potential to grow over time.  Councilmember Pelley opposed it, stating he would like 
to see lights / decoration in every park rather than just one. Councilmember Curtis questioned 
if the staff could pull this project off. Interim City Manager, Anthony Casteel pointed out that a 
bid would be required.  
Councilmember Pelley moved to postpone the motion to approve the purchase of Christmas 
lights for Athens Regional Park. No Second. Motion dies. 
 
Vice Mayor Eaton and Mayor Sherlin withdrew motion to purchase Christmas lights.  
 
The Council requested that the City Manager and City Attorney research the proper procedure 
for making this purchase.   
 
 

- 11 - 
Councilmember Pelley moved to investigate the allegation that Public Entity Partners are 
representing individual(s) that are not former nor current employees of the City of Athens; 
Councilmember Witt-McMahan seconded. Discussion ensued. Councilmember Witt-McMahan 
would also like to know if the allegation is true. Mayor Sherlin asked the city attorney to look 
into this allegation.   
 

Vice Mayor Eaton shared his confidence in Public Entity Partners. Simultaneously, 
Councilmember Pelley continues to share his belief that it is a fact that Public Entity Partners 
are representing individuals not affiliated with the City of Athens. Mayor Sherlin called order to 
the meeting.  
 
Vice Mayor Eaton called to question; Councilmember Witt-McMahan seconded. Discussion 
ended.   

 

Roll call vote: 
  AYES: Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS: Curtis 
 
 
Upon roll call, Motion Failed  
 

Roll call vote: 
  AYES: Pelley 
  NAYS: Curtis, Witt-McMahan, Eaton, Sherlin 
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- 12 - 
REPORTS 

 

 
FINANCE DEPARTMENT REPORT 
 

Finance director, Mike Keith, was absent. Finance Report for August 2024 was included in the 
council’s packet.  
 

 

FIRE DEPARTMENT REPORT 
 

Fire Chief, Brandon Ainsworth, presented the Fire Department Report for August 2024.  
 
 

POLICE DEPARTMENT REPORT 
 

Police Chief, Fred Schultz, presented the Police Department Report for July and August 2024. 
 

 
- 13 - 

REPORT FROM THE CITY MANAGER 
 

Interim City Manager, Anthoney Casteel, included the monthly report in the council’s packet.  
 
 

- 14 - 
ADJOURNMENT 

 

Councilmember Pelley moved to adjourn; Vice Mayor Eaton seconded. The meeting adjourned 
at 7:44 p.m.  
 

Roll call vote: 
  AYES: Curtis, Witt-McMahan, Pelley, Eaton, Sherlin 
  NAYS:  
 

  
      

       
       STEVEN S. SHERLIN, Mayor 
 
       
RANDALL DOWLING, City Manager 
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ORDINANCE NO. 1133 

 
"AN ORDINANCE TO REGULATE CAMPING WITHIN THE CITY LIMITS OF THE CITY OF ATHENS IN 
ORDER TO PROVIDE FOR THE CONITNUED SAFETY, HEALTH AND WELFARE OF THE CITIZENS OF 
THE CITY OF ATHENS, TENNESSEE" 
 

WHEREAS, the City of Athens desires to provide for the continued safety, health, and 
welfare of the citizens and businesses; and 

 

WHEREAS, due to an increase in homeless camping, it has become necessary to 
create an Ordinance prohibiting the same; and 

WHEREAS, the same being constitutional as found in City of Grants Pass v. Johnson 
603 U.S. ___ (2024).  
 

NOW, THEREFORE, 
 

BE IT ORDAINED by the City Council of the City of Athens, Tennessee, as follows: 
 

SECTION ONE - TITLE: DEFINITIONS.  
Unless the context requires, otherwise the following definitions apply to this 
Ordinance. 

A. “To Camp” means to set up or remain in or at a campsite. 
B. “Campsite” means any place where bedding, sleeping bag, or other material used 

for bedding purposes, or any stove or fire is placed, established, or maintained 
for the purpose of maintaining a temporary place to live, whether or not such 
place incorporates the use of any tent, lean-to, shack, or any other structure, or 
any vehicle or part thereof.  
 

SECTION TWO – TITLE: SLEEPING ON SIDEWALKS, STREETS, ALLEYS, or WITHIN 
DOORWAYS PROHIBITED 

A. No person may sleep on public sidewalks, streets, or alleyways at any time as a 
matter of individual and public safety.  

B. No person may sleep in any pedestrian or vehicular entrance to public or private 
property abutting a public sidewalk.  

C. In addition to any other remedy provided by law, any person found in violation 
of this section may be immediately removed from the premises.  

 
SECTION THREE – TITLE: CAMPING PROHIBITED 
No person may occupy a campsite in or upon any sidewalk, street, alley, lane, public 
right of way, park, bench, or any other publicly owned property or under any bridge or 
viaduct, unless: 
(i) otherwise specifically authorized by this Code, or 
(ii) by a formal declaration of the Mayor in emergency circumstances, or 
(iii) upon Council resolution, the Council may exempt a special event from the 

prohibitions of this section, if the Council finds such exemption to be in the 
public interest. Any conditions imposed will include a condition requiring that 
the applicant provide evidence of adequate insurance coverage and agree to 
indemnify the City for any liability, damage or expense incurred by the City as 
a result of activities of the applicant. Any findings by the Council shall specify 
the exact dates and location covered by the exemption.  

 
SECTION FOUR – TITLE: REMOVAL OF CAMPSITE ON PUBLIC PROPERTY 
Upon discovery of a campsite on public property, citation of those within the 
campsite by the Police Department may occur followed by removal of the campsite 
by the Public Works Department under the following circumstances: 

A. Prior to removing the campsite, the City shall post a notice, 24-hours in 
advance; and 

B. At the time a 24-hour notice is posted, the City shall inform a local agency 
(delivering social services to homeless individuals) of the location of the campsite; and 

C. After the 24-hour notice period has passed, the Public Works Department is 
authorized to remove the campsite and all personal property related thereto with 
supervision of the Police Department to ensure no breach of the peace occurs. 
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SECTION FIVE – TITLE: DISPOSITION AND RELEASE OF PERSONAL PROPERTY 
For purposes of this Chapter, "personal property" means any item reasonably 
recognizable as belonging to a person and having apparent utility or monetary value. 
Items having no apparent utility or monetary value and items in an unsanitary 
condition may be immediately discarded. Weapons, drug paraphernalia, items 
appearing to be stolen, and evidence of a crime may be retained as evidence by the 
Police Department until an alternate disposition is determined. All personal property 
removed from the campsite which is not retained, disposed of, or held as evidence (as 
provided above) shall be stored by the City of Athens for a minimum of thirty (30) 
calendar days, during which time it shall be reasonably available for and released to 
an individual confirming ownership. 
 
SECTION SIX – TITLE: MITIGATON 
Upon conviction for a violation of this Chapter, in addition to any other factors deemed 
appropriate by the Court, the Court shall consider in mitigation whether or not the 
person immediately removed all personal property and litter, including but not limited 
to bottles, cans, rubbish and garbage from the campsite after being informed it was in 
violation of the law. 

    
 

PASSED ON FIRST READING: September 17, 2024 

PASSED ON SECOND READING:  

DATE OF PUBLIC HEARING: October 15, 2024 

 

 
_______________________________ 

STEVEN S. SHERLIN, MAYOR 
________________________________________ 
RANDALL DOWLING, CITY MANAGER 
 
 
 
APPROVED AS TO FORM: 

 

________________________________________ 
CHRISTOPHER M. CALDWELL, CITY ATTORNEY 
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TOURISM 
The purpose of the City of Athens Tourism Funds is to provide financial support for tourism capital 
projects, marketing projects, and/or events that develop tourism through the generation of publicity 
and substantially increase travel (overnight stays or day trips) to the City of Athens for the reasons of 
recreation or leisure. The funding source for these applications is the 4% Hotel/Motel Tax that is 
generated from lodging in the City of Athens. In Fiscal Year 25, the City of Athens estimates to have 
$75,000 available for tourism derived projects. There is, however, no commitment to disburse this full 
amount. Applications can be submitted for $500 to $10,000.  Each application will be reviewed to 
individually determine its potential economic impact on local lodging, attractions, and retail.  

ELIGIBLE PROJECTS 

The State of Tennessee directs and authorizes the City of Athens to spend Hotel/Motel tax revenue on 
promotion of tourism and tourism development. These funds are designed to be used to: encourage the 
establishment of new events that help to sustain Athens’ tourism industry; promote Athens as a 
desirable place to live, work, and visit; increase the number of day and overnight visitors by encouraging 
sustainable year-round events, promote and enhance tourism. 

BEFORE YOU APPLY 

Documentation Required 
  W9 
  Budget and Eligible Expenses 
 Examples of ads, promotional materials, reports, or other materials that have generated with  
               prior allocations of lodging tax funds.  

Applications and Budget Eligible Expenses Form must be completed for each project. Individual 
applications are required for each project when applying for multiples through one entity.  

REQUIREMENTS 

• Event organizers must agree to track attendance and to provide documentation regarding 
number of attendants, where attendants are from, and the extent to which attendants impact 
the local economy as listed in application.  

• Event organizers are required to write a final report as to how the funding impacted their 
project. Funding will be made available on a reimbursement basis, once reporting is complete.  

• Applicants are required to document the event through photographs and video.  

9



ATHENS TOURISM
TOURISM - HOTEL/MOTEL TAX NUMBERS &
RECOMMENDATION FOR CURRENT & FUTURE FUNDING.

If there is an Average of 5.5 to 8.5 % (7%) of visitors that stay in the average hotel (between
the 4 top visited hotels we collect hotel/motel tax off of) at the price of $134.75 per room
per night with a 4% tax allotted to us – We would be collecting our base return to our
Hotel/Motel tax actual using this calculation. (Of which numbers vary by event and hotel
prices.

i.e. –  Out of 100 Visitors, 7 staying in a hotel at $134.75 per night with a 4% tax would return
to the city a tax of - $37.73

A professional recommendation based on the current SET AND APPROVED annual $75,000
budget to outside agencies– 

$15,000 per year total for events, assets, and tourism enhancing programming per
organization. If an organization has requested less, then the request will stay as submitted.

If $15,000 max is set as policy, then as long as tourism money generated by hotel/motel tax
increases based off of visitors and there is traceable data to confirm this trend, I would
recommend up to a 5% increase if viable per year.

For Consideration and Understanding, on averages alone and based only on current reported
numbers, the following data points speak to hotel/motel tax collected  – 

·Athens Art Council – ALL SERIES in 5 applications (Only 3 by state standards can lawfully be
considered) included – 2023 through 2024, $4,602.31 actual with $6,000 high average – 2024
through 2025, $6,818.53 actual with $7,750 high average collected in h/m taxes.

·Friendly City Festivals - $14,337.40 actual with $17,000 high average in h/m taxes.

·Athens Main Street – Unable to be currently calculated – But comparable programs in similar
sized cities using similar technology – An average of $7,500 in h/m taxes.

·McMinn County Living Heritage Museum - $4,992.87 Calculated average, based on numbers
submitted - $5,390.00 in h/m taxes.

If taxes collected from retail, food, and gas all give structure to these events, while not
actually impacting the hotel/motel tax, I would say based off return on investment, to
minimally double what is brought in on tax, or to supersede it based off on large return, the
recommended number of $15,000 (or more preferably $17,500) would largely enhance
tourism for the city of Athens outside entities. This would increase the limit per organization
from a total of $10,000 per piece by $5,000 this fiscal year.

**If there is a larger ask then the total of $15,000 then it should be considered special
business and considered as such.**
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ORDIANACE NO. XXXX 
 

 
AN ORDINANCE TO AMEND TITLE 8 CHAPTER 2 OF THE  

THE ATHENS MUNICIPAL CODE PERTAINING THE MEETING TIME FOR THE BEER BOARD 
 

WHEREAS, Section 8-202 of The Athens Municipal Code establishes the time for regular 
meetings as following each regular meeting of the city council at the city hall whenever there 
is business to come before the beer board; and 
 

WHEREAS, this time is not convenient for new permit applicants nor the existing members of 
the Beer Board. 
 

NOW THEREFORE BE IT ORDAINED BY THE CITY OF ATHENS, TENNESSEE, AS FOLLOWS: 
 

SECTION 1.  
Title 8, Chapter 2, Section 8-202 of The Athens Municipal Code is hereby amended by replacing  

 

“The board shall hold regular meetings following each regular meeting of the city  
council at the city hall whenever there is business to come before the beer board.”  
 

with 
 

“The board shall hold regular meetings at 5:30pm preceding each regular meeting of  
the city council at the city hall whenever there is business to come before the beer  
board.” 

 

SECTION 2.  
BE IT FURTHER ORDAINED that this ordinance shall become effective after final reading and 
publication of a notice for a public meeting in a newspaper of general circulation in the city. 

 

 
PASSED ON FIRST READING:  

PASSED ON SECOND READING:  

DATE OF PUBLIC HEARING:  
 

 
 

________________________________ 
STEVEN S. SHERLIN, MAYOR 

______________________________________ 
RANDALL DOWLING, CITY MANAGER 
 
 
APPROVED AS TO FORM: 
 
 
______________________________________ 
CHRISTOPHER M. CALDWELL, CITY ATTORNEY 
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ORDINANCE NO. XXXX 
 

ORDINANCE TO AMEND TITLE 1, CHAPTER 1 OF THE ATHENS MUNICIPAL CODE 
TO ALTER THE ORDER OF BUSINESS OF REGULAR CITY COUNCIL MEETINGS 

 
WHEREAS, Section 1-102 of the Athens Municipal Code establishes the order of business for council 
meetings; and 

 

WHEREAS, it now appears that the interest of the City of Athens, Tennessee, will be served if the 
order of business is amended. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF ATHENS, TENNESSEE, AS FOLLOWS: 
SECTION 1.  
That Title 1, Chapter 1, Section 102 entitled "Order of business." be amended by deleting the numbers 

and words:    
“ 

1. Call to Order 
2. Invocation 
3. Pledge of Allegiance 
4. Roll Call 
5. Approval of Minutes 
6. Communications and Special Presentations 
7. Citizens Comments 
8. Consent Agenda 
9. Ordinances 
10. Old Business 
11. New Business 
12. Reports 
13. Report from the City Manager 
14. Adjournment  

                                                            " 
 

and inserting in lieu thereof the numbers and words: 
   

“ 

1. Call to Order 
2. Invocation 
3. Pledge of Allegiance 
4. Roll Call 
5. Approval of Minutes 
6. Communications and Special Presentations 
7. Consent Agenda 
8. Ordinances 
9. Old Business 
10. New Business 
11. Reports 
12. Report from the City Manager 
13. Citizens Comments 
14. Adjournment  

                                                             " 
 

SECTION 2.  
Any Ordinance, Resolution, Motion or parts thereof in conflict herewith are hereby repealed and 

superseded. If any sentence, clause, phrase, or paragraph of this Ordinance is declared to be 
unconstitutional by any Court of competent jurisdiction, such holding will not affect any other portion of 
this Ordinance. 
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SECTION 3.  
BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after its passage, the public 

welfare requiring it. 

 
PASSED ON FIRST READING:  

PASSED ON SECOND READING:  

DATE OF PUBLIC HEARING:  

 

 

 
 

_______________________________ 
STEVEN S. SHERLIN, MAYOR 

________________________________________ 
RANDALL DOWLING, CITY MANAGER 
 
 
 
APPROVED AS TO FORM: 

 

_________________________________________ 
CHRISTOPHER M. CALDWELL, CITY ATTORNEY 
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Athens, TN
This report was generated on 10/4/2024 3:57:28 PM

City of Athens Fire Dept

Property Values versus Loss and Save per Incident for Date Range

INCIDENT # PRE-INCIDENT VALUE LOSSES SAVED
2024-1624 $13,000,000.00 $25,000.00 $12,975,000.00

2024-1647 $185,700.00 $38,500.00 $147,200.00

2024-1677 $360,000.00 $250.00 $359,750.00

Totals: $13,545,700.00 $63,750.00 $13,481,950.00

Start Date: 09/01/2024 | End Date: 09/30/2024

Doc Id: 968
emergencyreporting.com

Both the PRE-INCIDENT VALUE and LOSSES columns are the summation of the respective Property and Contents 
fields as recorded on the Basic Info 5 screen of an incident. Only REVIEWED incidents included. EMS incidents 
excluded.

Page # 1 of 1
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Athens, TN
This report was generated on 10/4/2024 3:58:36 PM

City of Athens Fire Dept

Losses for Date Range

INCIDENT NUMBER DATE Incident Type PROPERTY LOSS CONTENT LOSS TOTAL % of Total
2024-1624 09/12/2024 111 - Building fire $25,000.00 $0.00 $25,000.00 39.22%

2024-1647 09/16/2024 131 - Passenger vehicle fire $38,500.00 $0.00 $38,500.00 60.39%

2024-1677 09/20/2024 111 - Building fire $250.00 $0.00 $250.00 0.39%

Start Date: 09/01/2024 | End Date: 09/30/2024

TOTAL INCIDENTS TOTAL PROPERTY  LOSS TOTAL CONTENT 
LOSS

TOTAL 
LOSSES

AVERAGE 
LOSS

3 $63,750.00 $0.00 $63,750.00 $21,250.00

Doc Id: 265
emergencyreporting.com

Only REVIEWED incidents included

Page # 1 of 1
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Athens, TN
This report was generated on 10/4/2024 3:59:55 PM

City of Athens Fire Dept

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 74 4.27%

Overpressure rupture, explosion, overheat - no fire 6 0.35%

Rescue & Emergency Medical Service 1264 72.98%

Hazardous Condition (No Fire) 36 2.08%

Service Call 51 2.94%

Good Intent Call 112 6.47%

False Alarm & False Call 189 10.91%

TOTAL 1732 100%

Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 09/30/2024

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 1 of 3
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Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
100 - Fire, other 3 0.17%
111 - Building fire 18 1.04%
113 - Cooking fire, confined to container 1 0.06%
118 - Trash or rubbish fire, contained 6 0.35%
122 - Fire in motor home, camper, recreational vehicle 1 0.06%
131 - Passenger vehicle fire 14 0.81%
132 - Road freight or transport vehicle fire 2 0.12%
133 - Rail vehicle fire 1 0.06%
138 - Off-road vehicle or heavy equipment fire 1 0.06%
140 - Natural vegetation fire, other 4 0.23%
141 - Forest, woods or wildland fire 1 0.06%
142 - Brush or brush-and-grass mixture fire 5 0.29%
143 - Grass fire 5 0.29%
151 - Outside rubbish, trash or waste fire 7 0.4%
154 - Dumpster or other outside trash receptacle fire 4 0.23%
160 - Special outside fire, other 1 0.06%
251 - Excessive heat, scorch burns with no ignition 6 0.35%
311 - Medical assist, assist EMS crew 1124 64.9%
320 - Emergency medical service, other 2 0.12%
321 - EMS call, excluding vehicle accident with injury 6 0.35%
322 - Motor vehicle accident with injuries 97 5.6%
323 - Motor vehicle/pedestrian accident (MV Ped) 2 0.12%
324 - Motor vehicle accident with no injuries. 26 1.5%
341 - Search for person on land 1 0.06%
351 - Extrication of victim(s) from building/structure 1 0.06%
352 - Extrication of victim(s) from vehicle 1 0.06%
353 - Removal of victim(s) from stalled elevator 2 0.12%
363 - Swift water rescue 1 0.06%
381 - Rescue or EMS standby 1 0.06%
410 - Combustible/flammable gas/liquid condition, other 3 0.17%
411 - Gasoline or other flammable liquid spill 1 0.06%
412 - Gas leak (natural gas or LPG) 6 0.35%
413 - Oil or other combustible liquid spill 2 0.12%
421 - Chemical hazard (no spill or leak) 1 0.06%
422 - Chemical spill or leak 1 0.06%
440 - Electrical  wiring/equipment problem, other 7 0.4%
441 - Heat from short circuit (wiring), defective/worn 1 0.06%
442 - Overheated motor 2 0.12%
444 - Power line down 3 0.17%
445 - Arcing, shorted electrical equipment 5 0.29%
461 - Building or structure weakened or collapsed 1 0.06%
462 - Aircraft standby 3 0.17%
500 - Service Call, other 4 0.23%
510 - Person in distress, other 1 0.06%
511 - Lock-out 4 0.23%
531 - Smoke or odor removal 4 0.23%
542 - Animal rescue 1 0.06%
550 - Public service assistance, other 5 0.29%
551 - Assist police or other governmental agency 17 0.98%
553 - Public service 3 0.17%
561 - Unauthorized burning 8 0.46%
571 - Cover assignment, standby, moveup 4 0.23%
600 - Good intent call, other 5 0.29%
611 - Dispatched & cancelled en route 62 3.58%
622 - No incident found on arrival at dispatch address 17 0.98%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 2 of 3
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Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
631 - Authorized controlled burning 4 0.23%
651 - Smoke scare, odor of smoke 18 1.04%
652 - Steam, vapor, fog or dust thought to be smoke 1 0.06%
653 - Smoke from barbecue, tar kettle 1 0.06%
661 - EMS call, party transported by non-fire agency 1 0.06%
671 - HazMat release investigation w/no HazMat 3 0.17%
700 - False alarm or false call, other 6 0.35%
714 - Central station, malicious false alarm 1 0.06%
730 - System malfunction, other 1 0.06%
733 - Smoke detector activation due to malfunction 3 0.17%
736 - CO detector activation due to malfunction 1 0.06%
741 - Sprinkler activation, no fire - unintentional 2 0.12%
743 - Smoke detector activation, no fire - unintentional 1 0.06%
744 - Detector activation, no fire - unintentional 170 9.82%
745 - Alarm system activation, no fire - unintentional 4 0.23%

TOTAL INCIDENTS: 1732 100%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 3 of 3
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Athens, TN
This report was generated on 10/4/2024 4:01:04 PM

City of Athens Fire Dept

Property Values versus Loss and Save per Incident for Date Range

INCIDENT # PRE-INCIDENT VALUE LOSSES SAVED
2024-4 $3,000.00 $1,000.00 $2,000.00

2024-26 $16,434,300.00 $15,000.00 $16,419,300.00

2024-234 $8,000.00 $1,500.00 $6,500.00

2024-299 $315,000.00 $315,000.00 $0.00

2024-326 $250,000.00 $6,000.00 $244,000.00

2024-388 $20,300,000.00 $2,500.00 $20,297,500.00

2024-393 $13,500.00 $13,500.00 $0.00

2024-476 $6,000.00 $300.00 $5,700.00

2024-488 $35,000.00 $20,000.00 $15,000.00

2024-507 $14,500.00 $14,500.00 $0.00

2024-543 $8,500.00 $8,500.00 $0.00

2024-598 $4,500.00 $4,500.00 $0.00

2024-613 $5,500.00 $1,000.00 $4,500.00

2024-614 $1,553,000.00 $900,000.00 $653,000.00

2024-671 $60,000.00 $12,500.00 $47,500.00

2024-719 $2,000.00 $2,000.00 $0.00

2024-787 $500.00 $500.00 $0.00

2024-801 $200.00 $200.00 $0.00

2024-892 $35,000.00 $2,500.00 $32,500.00

2024-927 $110,000.00 $1,500.00 $108,500.00

2024-948 $510,375.00 $5,000.00 $505,375.00

2024-1004 $8,513,000.00 $0.00 $8,513,000.00

2024-1056 $28,500.00 $28,500.00 $0.00

2024-1090 $125,000.00 $1,000.00 $124,000.00

2024-1155 $500.00 $500.00 $0.00

2024-1186 $180,000.00 $82,000.00 $98,000.00

2024-1200 $807,000.00 $300.00 $806,700.00

2024-1210 $200.00 $200.00 $0.00

2024-1307 $20,000.00 $20,000.00 $0.00

2024-1340 $1,200,000.00 $430,000.00 $770,000.00

2024-1388 $500.00 $500.00 $0.00

2024-1413 $1,700,000.00 $1,700,000.00 $0.00

2024-1460 $234,700.00 $4,500.00 $230,200.00

2024-1488 $7,000.00 $7,000.00 $0.00

2024-1488 $60,000.00 $500.00 $59,500.00

2024-1513 $1,200.00 $1,200.00 $0.00

2024-1521 $7,000.00 $4,000.00 $3,000.00

2024-1624 $13,000,000.00 $25,000.00 $12,975,000.00

Start Date: 01/01/2024 | End Date: 09/30/2024

Doc Id: 968
emergencyreporting.com

Both the PRE-INCIDENT VALUE and LOSSES columns are the summation of the respective Property and Contents 
fields as recorded on the Basic Info 5 screen of an incident. Only REVIEWED incidents included. EMS incidents 
excluded.
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INCIDENT # PRE-INCIDENT VALUE LOSSES SAVED
2024-1647 $185,700.00 $38,500.00 $147,200.00

2024-1677 $360,000.00 $250.00 $359,750.00

Totals: $66,099,175.00 $3,671,450.00 $62,427,725.00

Doc Id: 968
emergencyreporting.com

Both the PRE-INCIDENT VALUE and LOSSES columns are the summation of the respective Property and Contents 
fields as recorded on the Basic Info 5 screen of an incident. Only REVIEWED incidents included. EMS incidents 
excluded.

Page # 2 of 2
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Athens, TN
This report was generated on 10/4/2024 4:01:34 PM

City of Athens Fire Dept

Incident Detail for Aid Given and Received for Incident Type Range for Date Range

INCIDENT DATE INCIDENT # ADDRESS INCIDENT TYPE SHIFT

AID TYPE: Mutual aid given

09/23/2024 2024-1695 559  COUNTY RD 3051 311 - Medical assist, assist EMS crew ST1 - Athens Fire 
Station 1

09/27/2024 2024-1718 296  Wesley street 363 - Swift water rescue ST1 - Athens Fire 
Station 1

Percentage of Total Incidents: 1.05%

Incident Type Range: 100 - 911 | StartDate: 09/01/2024 | EndDate: 09/30/2024

Doc Id: 952
emergencyreporting.com

Displays all incidents with aid given or received, and excludes incidents with neither.  Percentages calculated from 
total number of incidents for parameters provided.  Only REVIEWED incidents included.

Page # 1 of 1
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