
ATHENS CITY COUNCIL 
REGULAR SESSION AGENDA 

Tuesday, April 15, 2025, 6:00pm 

Athens Municipal Building  
Burkett L. Witt Council Chambers 

(1 – 8) 

(9 - 21) 

(22 – 28) 

(29 – 47) 

I. CALL TO ORDER

II. INVOCATION

III. PLEDGE OF ALLEGIANCE

IV. ROLL CALL

V. APPROVAL OF MINUTES

A. Tuesday, March 18, 2025 - Regular Session

VI. COMMUNICATIONS AND SPECIAL PRESENTATIONS

A. Athens City Middle School – Assistant Principal Dr. Trey Ivins

B. VIVID Award – Shelia & the late Dan Chesanow

C. Proclamation – Day of Prayer

VII. CITIZENS COMMENTS GERMANE TO THE AGENDA

VIII. CONSENT AGENDA

A. Approve Memorandum of Agreement between City of Athens and NoogaLights, LLC 
and award RFP 25-04 to NoogaLights, LLC (option 3) for Christmas Lights Show at 
Athens Regional Park

B. Approve the Contract between the City of Athens and Total Lawn Care and award 
RFB 25-05 to Total Lawn Care for Mowing and Maintenance of Three City-Owned 
Cemeteries

C. Approve the Construction Phase Design Service Agreement between City of Athens 
and Gresham Smith Engineers to Design, Assist in Bidding, and Provide Construction 
Administration for the ARP funded Stormwater Project.

IX. ORDINANCES



 
 X. OLD BUSINESS 
  

(48 – 50) A. Discussion of City Hall 
  
 B. Approval of Legal Settlement  
  
 XI. NEW BUSINESS 
  

(51 – 69) A. Amend City Code 8-52 (1) “Number of licenses. The number of local liquor store 
privilege licenses issued within the city shall be limited to two (2).” 

 Unless City Council decides to keep the limit of retail liquor stores allowed within the city limits to two (2), one of 
the following Ordinances will have its first reading.  
 

AN ORDINANCE OF THE CITY OF ATHENS, TENNESSEE TO AMEND TITLE 8, CHAPTER II OF THE 
ATHENS CITY CODE TO REMOVE THE NUMERICAL LIMIT ON LIQUOR STORE LICENSES 

or 
AN ORDINANCE OF THE CITY OF ATHENS, TENNESSEE TO AMEND TITLE 8, CHAPTER II OF THE 
ATHENS CITY CODE TO INCREASE THE LIMIT ON LOCAL LIQUOR STORE PRIVILEGE LICENSES 
 

(70 – 81) B. Disposing of a House and Property at Regional Park 
 RESOLUTION NO. 2025-10 

A RESOLUTION DECLARING CERTAIN REAL PROPERTY LOCATED AT 2201 DECATUR PIKE, LOT 1, AS 
SURPLUS TO THE NEEDS OF THE CITY OF ATHENS AND AUTHORIZING ITS DISPOSAL 

  
 C. Reappoint David Passmore to Board of Adjustment & Appeals (term will expire April 2030) 
  
 D. Reappoint Charles Byrd to the Tax Equalization Board (term will expire April 2027) 
  
 E. Fill the unexpired term of Janice Hardaway (expiring August 2025) on the                 

Athens Regional Planning Commission 
  
 XII. REPORTS 
  

(82 – 91) A. Finance Department Monthly Report  
  Director of Finance, Mike Keith 
 

(92 – 95) B. Fire Department Monthly Report  
Fire Chief, Brandon Ainsworth 
 

(96 – 99) C. Police Department Monthly Report  
  Police Chief, Fred Schultz 

  
 XIII. REPORT FROM THE CITY MANAGER  
  

(100 – 110) A. Program of Work 
City Manager, Randall Dowling 

  
 XIV. CITIZENS COMMENTS 
  
 XV. ADJOURNMENT 

 



 
 

ATHENS CITY COUNCIL  
MINUTES OF REGULAR SESSION  

 
The Athens City Council met in regular session on Tuesday, March 18, 2025, at 6:00 p.m. in the 
Athens City Hall Council Chambers with Mayor Eaton presiding. Vice Mayor Curtis led the 
invocation. Councilmember Duggan led the Pledge of Allegiance. 
 

Roll call:  
PRESENT: Duggan, Pelley, Sherlin, Curtis, Eaton 

ABSENT:  
 
The following decisions were made and ordered to be part of the records of the Athens City Council. 

 
-1- 

APPROVAL OF MINUTES 
 

Councilmember Pelley moved to approve the minutes of Tuesday, February 18, 2025 – 
Regular Session and Thursday, February 27, 2025 - Called Session; Councilmember 
Duggan seconded.  
 

Minutes approved.  
 
Roll call vote:  

YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS: None 

 
-2- 

COMMUNICATIONS AND SPECIAL PRESENTATIONS 
 

A. Tennessee Wesleyan University Board of Trustees 
i. Resolution of Appreciation for the City of Athens for November 2024 & 

February 2025  
        

-3- 
CITIZEN’S COMMENTS GERMANE TO THE AGENDA 

 

• David Tomford - splash pad at Cook Park 

• Linda Long - splash pad at Cook Park 

• Charlie Senn - splash pad at Cook Park 

• Glenn Whiting -asked if the city went through the correct bid process for the purchase of the 
leaf vacuum machine.  

• Tyler Boyd - new city hall 

• James Jacobs - skate park 
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-4- 

CONSENT AGENDA 
 

A. Approve Purchase of Replacement Leaf Vacuum Machine from Jet-Vac Equipment 
Company, LLC through Sourcewell Purchasing Cooperative for a total cost of 
$146,000 and declare the existing Old Dominion model as surplus and dispose of 
through Govdeals.com  

 

B. Approve Service Agreement and Proposal from Kimley Horn and Associates, Inc for 
development of a Traffic Signal Retiming Plan for I-75 Exit 49 Decatur Pike Corridor 
for a fee of $34,600 

 

C. Approve contract and quote of $127,800 from Kimley Horn and Associates, Inc. for 
RFQ 24-08 for Preliminary Design, Environmental Clearances, and Data Collection for 
Historic Downtown Street Improvements at Five Intersections on Green Street 

 

D. Approve Memorandum of Agreement Between City of Athens and McMinn Regional 
Humane Society 

 

E. Approve Resolution 2025-05  
A RESOLUTION AUTHORIZING THE SUBMISSION 
OF GRANT APPLICATION THROUGH 
THE TENNESSEE HIGHWAY SAFETY OFFICE (THSO) 

 

F. Approve Resolution 2025-06  
A RESOLUTION AUTHORIZING THE CITY OF ATHENS, TENNESSEE  
TO APPLY FOR THE 2025 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
FOR TRAFFIC AND PEDESTRIAN SAFETY IMPROVEMENTS ON N. JACKSON ST., N. 
WHITE ST. AND IMPROVEMENTS TO KNIGHT PARK 

 

G. Approve Resolution 2025-07  
A RESOLUTION ADOPTING THE CITY OF ATHENS  
SAFETY ACTION PLAN AND ITS SAFETY TARGETS 

 

H. Approve Resolution 2025-08  
A RESOLUTION DESIGNATING APRIL AS 
FAIR HOUSING MONTH IN THE CITY OF ATHENS 

 

I. Approve Resolution 2025-09 
A RESOLUTION AUTHORIZING THE CITY OF ATHENS TO APPLY FOR A GRANT 
FROM THE TENNESSEE DEPARTMENT OF TRANSPORATION  
TRAFFIC SIGNAL MODERNIZATION PROGRAM (TSMP) 

 

J. Approve Contribution of $650,000 from reserve funds to the Pension Trust Fund   

Vice Mayor Curtis moved to approve all consent agenda items; Councilmember Duggan 
seconded. No discussion.  
 

Motion approved.  
 
Roll call vote: 

 

YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS: None 
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-5- 
ORDINANCES 

 

A. Second Reading, Public Hearing, and Adoption of Ordinance 1137 
Recodification of Athens City Code 

                    ORDINANCE NO. 1137: 
AN ORDINANCE ADOPTING AND ENACTING A NEW CODE FOR THE CITY OF 
ATHENS, TENNESSEE; PROVIDING FOR THE REPEAL OF CERTAIN 
ORDINANCES NOT INCLUDED THEREIN; PROVIDING A PENALTY FOR THE 
VIOLATION THEREOF; PROVIDING FOR THE MANNER OF AMENDING SUCH 
CODE; AND PROVIDING WHEN SUCH CODE AND THIS ORDINANCE SHALL 
BECOME EFFECTIVE. 

 
Mayor Eaton opened the Public Hearing, no discussion, Public Hearing closed.  
 
Vice Mayor Curtis moved to approve Ordinance No. 1137; Councilmember Duggan 
seconded.  
 

Motion approved.  
 
Roll call vote:  

YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS: None 

    
 

-6- 
B. Second Reading, Public Hearing, and Adoption of Ordinance 1138  

Updating the City’s MS4 Stormwater Ordinance for Compliance 
                    ORDINANCE NO. 1138: 

AN ORDINANCE AMENDING TITLE 14 ENTITLED ‘ZONING AND LAND USE 
CONTROL’ BY AMENDING CHAPTER 5 OF THE ATHENS MUNICIPAL CODE TO 
AMEND THE STORMWATER MANAGEMENT ORDINANCE.          

 
Mayor Eaton opened the Public Hearing, no discussion, Public Hearing closed 
 
Councilmember Duggan moved to approve Ordinance No. 1137; Vice Mayor Curtis 
seconded.  
 

Motion approved.  
 
Roll call vote:  

YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS: None 

               
 
 
 
 

-7- 
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OLD BUSINESS 
 

A. Discussion of City Hall  
 
Councilmember Sherlin moved to cease all discussion on both buildings being considered 
for the new City Hall; Councilmember Pelley seconded. No discussion.  
 

Motion approved. 
 
Roll call vote:  

YEAS: Duggan, Pelley, Sherlin 
NAYS: Curtis, Eaton 

 
-8- 

NEW BUSINESS 
 

A. Bid Award for RFB 25-03 of Mowing and Maintenance of City Parks and other 
Properties Including Alternate #1 (Adding Regional Park)  
Huggins Lawn Care - $2,950 per cut for 29 properties 

 
Councilmember Pelley moved to approve; Vice Mayor Curtis seconded. No discussion. 
 

Motion approved.  
 
 

Roll call vote:  
YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS:  

 
-9- 

B. Cost Sharing with the Athens City Board of Education to Acquire and Install a New 
Playground 
Approximate city share - $35,000 
 

Councilmember Pelley moved to approve; Vice Mayor Curtis seconded. No discussion.  
 
Motion approved.  
 
Roll call vote:  

YEAS: Duggan, Pelley, Curtis, Eaton 
NAYS: Sherlin 

 

 
-10- 

C. Discussion of Contributing $1,000,000 to the Athens City Board of Education for 
Westside School Improvements and cancelling the 1984 Funding Agreement 

 
Councilmember Pelley moved to approve the contribution of $1,000,000 per the Finance 
Director’s suggestion and to make no changes to the original contract; Vice Mayor Curtis 
seconded.  
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     Discussion began with City Manager Dowling explaining that an agreement between the City 
and the City Board of Education was approved in August 2020 regarding the new city school 
construction project and how the savings from the school consolidation would fund the annual 
debt payments. Currently, the city Board of Education pays the city $700,000 per year to go 
toward debt payments for the new schools. During the joint quarterly meeting conducted on 
February 24, 2025, the school board requested a reduction in the annual debt payment amount. 
Their rationale is that since the city schools have taken back Westside, they need additional funds 
for utility costs and to update that facility such as new doors, ceiling tiles, glass, new fire panel, 
water fountains, replacement HVAC system, new roof, and future cost including fire sprinkler 
system, furniture, and equipment. The school’s request is a reduction of $250,000 from $700,000 
to $450,000 per year.  
     City Manager Dowling also summarized the memo from City of Athens Finance Director.  
The memo offers a solution of giving the city schools $500,000 that they gave the city during 
June 2023 to go toward building the new schools and an additional $500,000 from the Capital 
Improvement Fund that has been held in reserves since 2016 for future funding of school debt. 
The $1,000,000 would cover about four years of the $250,000 request without any amendments 
to the original contract. City Manager Dowling noted that the situation can be reevaluated in four 
(4) years to determine future action.  
 

     Furthermore, the Finance Director is requesting that the 1984 funding agreement between the 
city and the city board of education be formally cancelled. 
 

     Additionally, City Attorney Caldwell recommended an amendment stating the cancellation of 
the 1984 agreement should be by mutual assent, ensuring both parties—the City and the School 
Board—agree to the cancellation. 
 
Mayor Eaton moved to approve the amendment for mutual assent; Vice Mayor Curtis 
seconded.  
 

Motion approved.  
 
Roll call vote:  

YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS: None 

 
Original motion as amended.  
Motion approved.  
 
Roll call vote:  

YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS: None 

 

 
-11- 

D. Linda Long - Appointment to Council Advisory Committee (Pelley) 

 
Councilmember Pelley moved to approve; Vice Mayor Curtis seconded.  
 

Motion failed.  
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Roll call vote:  
YEAS: Pelley, Curtis 
NAYS: Duggan, Eaton 

ABSTAIN: Sherlin 
 

 
-12- 

E. Public Comments  
Councilmember Duggan asked Mayor Eaton to postpone discussion until the April 7, 2025 
Work Session. Mayor Eaton declared a postponement. No Vote.  
 

-13- 
F. Legal Settlement  

Councilmember Sherlin moved to postpone discussion; Vice Mayor Cutis seconded.  
 

Motion approved. 
 
Roll call vote:  

YEAS: Duggan, Sherlin, Curtis, Eaton 
NAYS: Pelley 

 
-14- 

 

Councilmember Pelley moved to explore the option to install a splash pad and heritage 
park; Councilmember Sherlin seconded. Councilmember Pelley started the discussion by 
supporting the idea of splash pad installations. Mayor Eaton stated that the purpose of the Parks 
and Recreation Board is to recommend. Councilmember Sherlin wants the Council to explore the 
 
Councilmember Sherlin moved to Call the Question; Mayor Eaton seconded.   
 

Motion approved.  
 
Roll call vote:  

YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS: None 

 
Original motion. 
Motion approved.   
 
Roll call vote:  

YEAS: Pelley, Sherlin, Curtis 
NAYS:  

ABSTAIN: Duggan, Eaton 
 

-15- 
Councilmember Pelley moved to investigate into who asked the City Attorney to email Mr. 
Whiting asking him to settle; there being no second, Motion died. 
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-16- 
Councilmember Pelley moved to investigate why he is being charged for public records 
requests; Councilmember Sherlin seconded. Councilmember Sherlin referred to the discussion 
during the City Council’s Regular Session on February 18, 2025, regarding the opinion from the 
Open Records Counsel. 
 

Motion failed.  
 
Roll call vote:  

YEAS: Pelley 
NAYS: Duggan, Curtis, Eaton 

ABSTAIN: Sherlin 
 

-17- 
Councilmember Pelley moved to allow the public input on the topic of livestreaming the 
City Council meetings; there being no second, Motion died. 
 

-18- 
Councilmember Pelley moved to allow the public to speak negative about the city; 
Councilmember Sherlin seconded. Councilmember Duggan made the point that the public 
comments rules states: “…non-argumentative, and respectful manner…”. Mayor Eaton stated 
that the City does have proper decorum procedures. 
 

Motion failed.  
 
Roll call vote:  

YEAS: Pelley 
NAYS: Duggan, Sherlin, Curtis, Eaton 

 
-19- 

Councilmember Pelley moved that the Council have a discussion regarding the City not 
allowing Mr. Whiting to fix his building then condemning it so that no one would ever be 
able to fix it. Yet now the new owner is fixing it; there being no second, Motion died. 
 

-20- 
REPORTS 

 

Finance Department Monthly Report  
Director of Finance, Mike Keith 
 

Police Department Monthly Report  
Police Chief, Fred Schultz 
 

-21- 
REPORT FROM THE CITY MANAGER 

 

Program of Work  
City Manager, Randall Dowling 
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-22- 
CITIZENS COMMENTS 

 
• Stephen Dick – Requests a Resolution denouncing hate groups. He also read a letter to 

the community from Rev. Claire Brown speaking against the recruitment propaganda 
distributed in the community.   
 

• Glenn Whiting – Public comment rules  
 

-23- 
ADJOURNMENT 

 

Vice Mayor Curtis moved to adjourn; Councilmember Duggan seconded. The meeting adjourned 
at 7:30 pm.  
  
Roll call vote:  

YEAS: Duggan, Pelley, Sherlin, Curtis, Eaton 
NAYS: None 

 
 
 

      
       

       LARRY EATON, Mayor 
 
       
RANDALL DOWLING, City Manager 
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PROCLAMATION 
 

WHEREAS, the National Day of Prayer is an annual observance held on the first Thursday of 
May, inviting people of all faiths to pray for the nation; and 

WHEREAS, this tradition of prayer has been deeply rooted in the history of our country and our 
community, reflecting a reliance on divine guidance and strength during times of joy and adversity; 
and 

WHEREAS, from the first prayer of our Continental Congress in 1774, to the opening of every 
session of the House of Representatives and Senate, and throughout hearts and homes across America, 
the practice of prayer continues to seek God for guidance, wisdom, power, protection, and provision 
that has preserved hope and united us as one nation under God; 

WHEREAS, the National Day of Prayer is a Public Law established in the United States 
Congress in 1952 approved by a Joint Resolution and amended by Congress and President Reagan 
with Public Law 100-307 in 1988, affirming that it is essential for us as a nation to pray and directs the 
President of the United States to set aside and proclaim the first Thursday of May annually as a 
National Day of Prayer; and 

WHEREAS, this year’s National Day of Prayer will be observed on May 1, 2025, with the 
national theme: “Pour Out to the God of HOPE & Be Filled!” based on Romans 15:13, encouraging 
all Americans to turn to prayer for hope, peace, unity, and strength; and 

WHEREAS, the people of Athens, Tennessee, have continually shown their commitment to 
faith, family, and community, often coming together in prayer during significant moments in the life of 
the city and nation; and 

WHEREAS, it is fitting and proper to give thanks for the many blessings we enjoy and to 
recognize the importance of prayer in maintaining the moral and spiritual health of our city and our 
country. 

NOW, THEREFORE, BE IT RSOLVED, I, Larry Eaton, Mayor of the City of Athens, 
Tennessee, along with the Athens City Council, do hereby proclaim May 1, 2025, as a 

DAY OF PRAYER 
throughout our city. I encourage all citizens to observe this day in ways appropriate to their faith and 
conscience. I request prayers be poured out for our city seeking wisdom and guidance for our 
community and our nation. 

 
 
April 15, 2025 
 
 
 
        

                        MAYOR 



 
 
 
 
 

 
 

Agenda Item  
VIII. A Proposal Award of RFP 25-04 for NoogaLights, LLC to Host a Drive Through 

Christmas Light Show at Regional Park 
 
Overview 
Christmas lights at Regional Park have been a topic of discussion for some time. City staff has 
researched this issue and found a company from Chattanooga that offers a drive through Christmas 
light event, NoogaLights, LLC. The owner, John Haustein, attended the January 13, 2025 work 
session to discuss the possibilities of conducting a drive through Christmas light show at Regional 
Park. The idea was well received but many issues had to be resolved before the project could move 
forward.  
 
To move forward and be competitive, a formal RFP was prepared and distributed. On the deadline 
date of March 4, 2025, only one response was received, and that response was from NoogaLights, 
LLC. Attached is the Purchasing Agent’s memorandum, bid tabulation sheet, and NoogaLights, 
LLC’s proposal. In their proposal, NoogaLights offered three different options with option #3 
being the most advantageous to the city. Since the proposal opening, city staff has worked with 
NoogaLights, LLC to resolve various issues such as electric power placement with AUB, storage 
needs, event route, event times and dates, pricing, marketing responsibilities, among other issues. 
Based on those discussions, a memorandum of agreement (attached) has been developed for city 
council consideration.    
 
John Haustein attended the April 7, 2025 work session and discussed his proposal and answered 
questions and concerns.  
 
Following discussion during the April 7, 2025 work session, the consensus was to place this item 
on the April 15, 2025 regular session consent agenda for approval.   
 
Action to Consider 
Motion, second, and vote are needed to approve the memorandum of agreement with NoogaLights, 
LLC for them to conduct a drive through Christmas light show at Regional Park in accordance 
with the MOU.   
 
Affected Departments 
Parks & Recreation, Police Dept., Fire Dept. 
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PURCHASING DEPARTMENT 
MEMORANDUM 

 
To:  Mike Keith, Finance Director 

From:   Angela Robbins, Purchasing Assistant 

Date: March 27, 2025 

Re: RFP 25-04 Christmas Lights Show 
 
Following the Request for Proposals (RFP) for a Christmas Light Show at Regional Park, we 
received a single response from NoogaLights LLC. The proposal was opened on March 4, 2025. 
The bid tabulation is attached for your review. While I am not making a formal 
recommendation, I would like to highlight that if the Council decides to proceed with the light 
show, Option 3 presented by NoogaLights LLC is the most fiscally responsible decision. 
 
Option 3 entails: 

1. NoogaLights retains the right to name the event as they see fit with consideration of 
the City's input. 
2.  NoogaLights will design, build, install, maintain, OPERATE, and disassemble a 
Holiday Lights show. 
3.  Athens will provide staff to operate traffic and security as they deem necessary. 
4.  Athens to provide permanent or temporary power around the perimeter of the 
proposed course. 
5.  Storage will be onsite in NoogaLights containers. 
6.  3-year contract 
7.  No deposit 
8.  5% of net ticket sales after the first $200,000 annually 

i) Net is after processing fees and sales taxes. 
9.  Athens to have a minimum of $30,000 annually in third-party ad spend (Social media, 
billboards, mailers, etc.) 

 
Attached to this memo is the detailed proposal from NoogaLights LLC for your review. 
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MEMORANDUM OF AGREEMENT BETWEEN 
CITY OF ATHENS, TENNESSEE AND 

NOOGALIGHTS, LLC 

This Agreement made and entered into this _____ day of _______ , 2025 by and 
between the City of Athens, Tennessee, a municipal corporation, located in McMinn County, 
Tennessee, hereinafter referred to as "City" and NoogaLights, LLC, herein referred to as 
"NoogaLights." The City and NoogaLights desire to enter into a memorandum of agreement 
detailing each party's responsibilities regarding installing and operating a Christmas light show at 
the City's Regional Park as follows: 

CITY: 

1) Owns Regional Park and insures this property with general liability insurance, property 
insurance, and workers' comp insurance to cover the buildings, property, and City employee 
actions. 

2) Maintains the park in good repair. 
3) Will market the Christmas Light Show on a state-wide and regional basis in an amount of at 

least $30,000 per year from Hotel/Motel Tax Funds using social media, digital billboards, 
Tennessee Department of Tourism Development, regional print media, local and regional 
newspapers, and local and regional radio stations at no cost to NoogaUghts. 

4) Will provide NoogaLights 24/7 access to Regional Park to set up, operate, store, and 
dissemble the light show and equipment during the event. 

5) Will provide sufficient electric service (temporary and/or permanent 110v, 20-amp power) 
throughout the park for the light show at no cost to Nooga Lights. It is anticipated the one­
time cost of installing the needed electric service for the event is approximately $15,000. 

6) Will have City staff, as necessary, assist in coordinating the event such as assisting with 
internal park traffic control, security, and provide information to visitors at no costs to 
NoogaLights. 

7) Will have the City's Police Department, as necessary, provide external park traffic control and 
general security for the event at no cost to NoogaLights. 

8) Will have the City's Fire Department, as necessary, provide fire and first responder services 
for the event at no cost to N oogaLights. 

9) Will provide a suitable site for storage within Regional Park for NoogaLights to store their 
lights and equipment during the event and during the off season for the duration of the contract 
not to exceed five Conex type containers. It shall be the responsibility of NoogaLights to 
ensure the safety of their equipment from damage and theft. 

10) May provide concessions during the event without any cost sharing with NoogaLights. 
11) Will maintain effective communications and cooperate with NoogaLight staff regarding the 

event, display installations, park hours, and partial park closures as needed. 
12) Will receive 5% of all net tickets sales after the first $200,000 generated per season after 

deducting processing fees and sales taxes. 

NOOGALIGHTS: 

I) Retains the right to name the event as they see fit with consideration of the City's input. 
2) Will transport, provide, design, build, install, operate, maintain, store, and dissemble a 

Christmas light show of at least 1,000,000 LED lights and 1,000 props including computer 

1 
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equipment, sound equipment, and any other needed equipment in the City's Regional Park, 
located at 2405 Decatur Pike, Athens, Tennessee, 37303. Route map of the event is attached 
as Exhibit A. If arches across the roads are used, ensure that the height of the arches don't 
interfere with fire truck or emergency vehicle access. 

3) Will operate the light show event beginning on or about November 21 and end on December 
31 of each year in accordance with the submitted calendar (attached as Exhibit B). Set up and 
installation of all displays will occur during mid-October and dissemble will occur beginning 
Jan. 1 until Jan. 31 of each year. 

4) Will establish event operating hours (generally 6 p.m. to 9 p.m.), fee schedules (approximately 
$20-30 per vehicle), event days (generally Wed-Sun.), traffic control plan, and emergency 
ingress and egress lanes in coordination with and approval of City officials. 

5) Will assist the City and mark an entrance/exit corridor to the conference center and county 
expo center and allow users of the conference center and expo center access to those facilities 
during event hours without conflicting with the event. 

6) Will maintain accounting records to adequately determine the total cost of all proceeds and 
the City's share. 

7) Staff, train, and recruit volunteers and train City employes regarding this event. 
8) Ensure all NoogaLights employees and volunteers are identified to the public as NoogaLights 

personnel to differentiate between City employees and NoogaLights employees and 
volunteers. 

9) Maintain effective communications and cooperation with City staff regarding operations 
regarding this event. 

10) Provide property insurance for NoogaLights displays and equipment in the amount of at least 
$1,000,000, general liability insurance in the amount of at least $1,000,000, automobile 
liability insurance of at least $1,000,000, and workers' comp insurance for NoogaLights 
employees at statutory amounts. 

11) Name the City as an additional insured on the above policies and submit a copy of a Certificate 
of Insurance to the City upon execution of this agreement and every year during the term of 
the agreement. 

12) Indemnify and hold harmless the City, governing body, officers, employees, and agents from 
and against any and all claims for injury, loss of life, or damage to or loss of use of property 
and all fonns of damage including special, punitive, and consequential caused or alleged to 
be caused by acts or omissions ofNoogaLights employees, volunteers, guests, on or about the 
premises. This indemnity includes any associated costs, including but not limited to, all 
expenses, court costs, reasonable attorney fees, expert witness fees, related to said claims. 
Any claims or disputes shall be heard in the appropriate courts in McMinn County, Tennessee. 

13) Obtain pcnnission from the City before making any modifications or alterations to the park. 
Any alterations shall be completed by a state licensed contractor. Any required building pennit 
fees or other fees will be waived but an application must be prepared and submitted. 

14) Attempt to enlarge the event every year such as adding additional displays, walk throughs, 
village, and craft vendors. 

15) Will not assign this agreement to any other party without the written consent of the City. 
16) Can amend this agreement with written approval from the City. 
17) Provide a valid State of Tennessee business license and a local business license, if needed. 
18) Will follow all federal, state, and local laws and regulations pertaining to this event. 
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GENERAL: 

1) Time is and shall be of the essence. 
2) The agreement will be for a period of three Christmas seasons (2025, 2026, and 2027) or 

until one party gives the other party a written notice of intent to terminate at least six 
months in advance. 

3) All notices shall be sent to: 

City: 

NoogaLights, LLC: 

City Manager, Athens, Tennessee 
815 N. Jackson Street 
Athens, TN 37303 

John Haustein 
8401 Gulf View Drive 
Soddy-Daisy, TN 37379 

1) This agreement contains the entire agreement of the parties and no representations, 
inducements, promises, oral or otherwise, between the parties not embodied herein shall 
be of any force and effect unless in writing and signed by all parties. 

IN WITNESS WHEREOF, the parties hereto, acting under authority of their respective 
government bodies have executed this agreement this ______ day of ____ _ 
2025. 

CITY OF ATHENS, TENNESSEE 

LARRY EATON, Mayor 

RANDALL DOWLING, City Manager 

APPROVED AS TO FORM 

CHRISTOPHER M. CALDWELL, City Attorney 

NOOGA LIGHTS, LLC 

By:-----------------
JOHN HAUSTEIN 
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II Location of x2 110v 20 amp circuits 
or x1 30 amp RV plug. 12 locations 
total 

Revised Route and Power Layout 

Closure to general public 
traffic 
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Agenda Item  
VIII. B.  Bid Award for RFB 25-05 for Mowing and Maintenance of Three City-Owned 

Cemeteries 
 
Overview 
The current contract for mowing and maintenance of the three city-owned cemeteries (Sullins, 
Cedar Grove, and Hammonds) will expire on April 30, 2025. Therefore, bid documents were 
prepared and distributed to continue this service. On the bid deadline date of March 18, 2025, only 
one response was received, from Total Lawn Care. Attached are the memorandum from the 
Purchasing Agent, bid tabulation sheet, and vendor contract. As the bid document stated, this 
contract consists of mowing/trimming/edging each cemetery at least 22 times per year, leaf 
removal, wild growth removal, tree and shrub maintenance, mulching, trash removal, and 
protection of structures, trees, and shrubs for a total annual cost of $48,000.  
 
Following discussion during the April 7, 2025 work session, the consensus was to place this item 
on the April 15, 2025 regular session consent agenda for approval.  
 
Action to Consider 
Motion, second, and vote are needed to approve the contract with Total Lawn Care, the only bidder 
and the current provider, for an estimated annual cost of $48,000. 
 
Affected Departments 
Community Development 
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PURCHASING DEPARTMENT 
MEMORANDUM 

 
To:  Mike Keith, Finance Director 

From:   Angela Robbins, Purchasing Assistant 

Date: March 24, 2025 

Re: RFB 25-05 Mowing & Maintenance of Athens City Cemeteries 
 
Following the Request for Bids for the Mowing and Maintenance of Athens City Cemeteries, a 
single bid from Total Lawn Care was received. The bid was opened on March 18, 2025 and after 
thorough evaluation, I recommend awarding the contract to Total Lawn Care. Their bid was 
submitted in the amount of $48,000 for the year, plus an hourly rate of $65 for any additional 
services that are needed. 
 
Total Lawn Care has demonstrated the capability to meet the requirements outlined in the RFB. 
Their satisfactory performance history further supports the recommendation to award them 
the contract. Based on the bid evaluation and their proven track record, I believe that Total 
Lawn Care will continue to provide reliable and high-quality services for the Mowing and 
Maintenance of Athens City Cemeteries. 
 
Please review the attached bid tabulation and let me know if you have any questions or need 
further information. 
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REQUESTING DEPARTMENT:
DATE BIDS ADVERTISED:

BID NUMBER:
DATE BIDS RECEIVED:

PROJECT NAME: MOWING & MAINTENANCE OF ATHENS CITY CEMETERIES

PURCHASING DIVISION
BID TABULATION SHEET

Wednesday, February 26, 2025

Tuesday, March 18, 2025

COMMUNITY DEVELOPMENT

25-05

BIDDER CITY
TERMS

AFF. O
F COMPLIANCE

DRUG FREE

NO CONTACT

NON-C
OLLUSIO

N

IN
SURANCE

Annual Rate Hourly Rate

Total Lawn Care Athens Y Y Y Y Y Y $48,000.00 $65.00
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Agenda Item  
VIII. C Approve Proposal from Gresham Smith Engineers to Design, Assist in Bidding, 

and Provide Construction Administration for a Storm Water Improvement Project 
 
Overview 
During 2023, the city received a grant from the Tennessee Dept. of Environment and Conservation 
funded by federal American Rescue Plan (ARP) funds to prepare a city-wide storm water 
management plan to determine storm water needs. The grant award was $2,371,902 (85%). With 
the city match of 15%, the total project budget is $2,727,688. Of the total project budget, 
$1,980,000 was allocated for a storm water construction project as identified in the plan.  
 
After a Request for Qualification (RFQ) process, Gresham Smith Engineers was selected to 
develop the storm water management plan and oversee the construction project. Gresham Smith 
Engineers has completed most of the storm water management plan and that plan is expected to 
be fully completed and presented to the City Council by late 2025.  
 
The construction project that has been identified in the plan is to create a type of manmade wetland 
along the Oostanaula Creek at the corner of Forrest Avenue and Ingleside Avenue to improve water 
quality in the creek while also reducing downstream flooding during heavy rain events. Attached 
is a proposal from Gresham Smith Engineers to perform various services including surveying, 
wetland delineation, permitting, design, assist with bidding, and provide construction 
administration for the project at a cost of $115,100. The construction portion of the project 
generally consists of acquiring the needed property and implementing the design to be completed 
by September 2026 at an estimated cost of $1,980,000. Both of these costs will be included in the 
upcoming FY 2025-26 budget.  
 
Attached is a memo from Public Works and the proposal with a concept plan.  
 
Following discussion during the April 7, 2025 work session, the consensus was to place this item 
on the April 15, 2025 regular session consent agenda for approval.  
 
Action to Consider 
Motion, second, and vote are needed to approve the proposal from Gresham Smith Engineers for 
them to survey, design, permit, assist with bidding, and provide construction administration for a 
stormwater project for a fee of $115,100. The construction expenses of the project will be included 
in next year’s budget.   
 
Affected Departments 
Public Works Dept.  
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TO: 

FROM: 

Cc: 

DATE: 

SUBJECT: 

Summary 

PUBLIC WORKS 

Randall Dowling, City Manager 

Kevin L. Helms, Project Manager/Interim Public Works Director 

Ben Burchfield, Public Works Director 

March 31, 2025 

ARP Stormwater Grant 

In July 2023 the City executed a contract with the Tennessee Department of Environment and 
Conservation for a stormwater grant. Program funding was created by the American Rescue Plan. The 
total grant award was $2,371,902.77 and with the city's match of 15% the total project funding is 
$2,727,688.19. The city match is in the form of a combination of cash and the value of employee time to 
administer the grant. Of the total project budget, $1,980,000 has been set aside for construction. 

The city previously issued a Request for Qualifications for engineering services. After a review of the 
various firms who submitted for the work, Gresham Smith was chosen to serve as the project engineer. 
We currently have an agreement in place with them for non-construction-related services for this project. 

After a review of several potential construction projects based upon data collected to date, a specific 
construction project has been chosen. The project would create a type of manmade wetland along the 
Oostanaula Creek. This project will improve water quality in the creek, which is a program priority, while 
also reducing downstream flooding during heavy rain events. 

Now that the scope of the construction phase is known, we have negotiated an agreement with Gresham 
Smith to provide services related to this phase of the project. A copy of the agreement is attached to this 
memo for your review. The compensation for the services related to this phase as outlined in the 
agreement is $115,100. 

Action Item 
Motion to approve construction phase design services agreement with Gresham Smith for the ARP 
Stormwater Project as outlined in Task Order No. 2. 
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ARP Funded Stormwater Projects 

Task Order No. 2 

Mayfield Dairy Stormwater Design 

for the 

City of Athens. Tennessee 

March 27, 2025 

Gresha1n 
Smith 
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Table 3-1: Compensation Summary 

Project Phase Compensation 

Project Management, Meetings, and Coordination $12,000 

60% Design Submittal $22,000 

100% Design Submittal $35,000 

Su bconsultants $14,100 

Bid Phase Services $5,000 

Construction Phase Services $25,000 

Estimated Reimbursable Expenses $2,000 

TOTAL $115,100 
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Attachment A-1 - 2025 Compensation Schedule 

Mayfield Dairy Stormwater Design - Task Order No. 2 

Personnel Classification Hourly Rate 

Senior Principal $280 
Principal $260 

Senior Engineer II $250 

Project Manager $240 

Senior Engineer I $220 

Senior Landscape Architect/Planner $200 

Project Engineer $190 

Project Landscape Architect/Planner $160 

Intern Engineer $150 

Intern Landscape Architect $125 

Senior Civil Designer $190 

Senior CADD Technician $125 

Civil Technician $105 

Specification Writer $120 

Asst. Project Manager $130 

Sr. Administrative Asst. $160 

Administrative Asst. $110 

Reimbursable expenses, including printing and copying charges, specialized equipment rental. and 
project related travel expenses, shall be invoiced at cost with no mark-up. Automobile mileage will be 
invoiced at the prevailing federal reimbursement rate. Subconsultant fees will be invoiced at cost. 
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EXHIBIT A 

Preliminary Concept Plan 
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EXHIBIT B 

Survey Exhibit 
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aventj
Polygon

aventj
Callout
SURVEY TO CURB ON WEST SIDE OF INGLESIDE

aventj
Callout
SURVEY TO CURB ON NORTH SIDE OF FORREST AVE

aventj
Callout
GET BRIDGE AND STREAM DATA ON UPSTREAM AND DOWNSTREAM SIDES (DECK, ROADWAY ELEVATIONS, ETC.)

aventj
Callout
GET BRIDGE AND STREAM DATA ON UPSTREAM AND DOWNSTREAM SIDES (DECK, ROADWAY ELEVATIONS, ETC.)

aventj
Callout
GET TOPO DATA ABOUT 25' OUTSIDE TOP OF BANK OF OOSTANAULA  CREEK

aventj
Text Box
GENERAL: GET TOPO, UTILITIES, FENCING, SIDEWALKS, ETC. IN THE AREA SHOWN ENCLOSED IN RED. ALSO GET ANY TREES LARGER THAN 6".

aventj
Callout
OOOSTANAULA CREEK: NEED SURVEY INFO FROM TOP OF BANK TO TOP OF BANK EVERY 50' AS MEASURED ALONG THE CENTERLINE OF THE CREEK. BE SURE TO GET FLOWLINE.

aventj
Callout
EXTEND SURVEY LIMITS TO ABOUT 25' SOUTH OF MAYFIELD LANE

aventj
Callout
NEED PIPE SIZES AND INVERTS



 

 

 

 

 

 

 



 
 
 
 
 

 
 

Agenda Item  
X. A Discussion of City Hall 
 
Overview 
City Hall conditions, capacity, renovations, expansions, ADA compliance, HVAC replacement, 
and purchase of other buildings to be used as a city hall have all been discussed for some time. 
Recently, during the December 9, 2024 work session, this item was discussed further. During the 
December 17, 2024 regular session, the city council authorized the city manager to obtain a 
commercial appraisal of the former BBT building to be used as a potential city hall. The appraisal 
was received and this item was further discussed during the January 13, 2025 work session and 
during the January 21, 2025 regular session According to the January 21, 2025 regular session 
minutes, no action was taken. Furthermore, during a special called meeting on February 27, 2025, 
the city council authorized the city manager to begin negotiations for the purchase of the Robert 
E. Lee Hotel with a maximum expenditure limit of $1.35M. As of March 6, 2025, negotiations 
with both property owners occurred and all pricing numbers, due diligence periods, and earnest 
costs were known.  
 
Following discussion during the March 10, 2025 work session, the consensus was to place this 
item on the March 18, 2025 regular session agenda under Old Business for further discussion.  
 
During the March 18, 2025 regular session, the city council voted to cease all further negotiations 
with both property owners. This action would leave new construction as the only viable alternative.  
 
During the April 7, 2025 work session, constructing a new 6,000 s.f. city hall annex on the existing 
city hall site to house the Police Department, renovating the existing city hall building, cost 
estimates, funding sources, general time schedule, and the advantages of constructing a new city 
hall annex and renovating the existing city hall were discussed. The consensus was to place this 
item on the April 15, 2025 regular session agenda under Old Business to further discussion.  
 
Action to Consider 
Motion, second, and vote are needed to continue the city hall discussion in some form or fashion. 
A possible motion could be to authorize the city manager to engage Allen & Hoshall, the 
architectural firm that previously studied the city hall situation and has already prepared space 
programming and expansion plans, to prepare a preliminary design and refined cost estimates for 
a new city hall annex to house the Police Department and renovating the existing city hall building.  
 
Affected Departments 
All 
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Revised Estimated Construction Cost 
 

Items for a City Hall Annex to House the Police Station  Estimated Cost 
Architect Design Fees Including Programming, Civil, and Construction 
Administration for a 6,000 s.f. Police Station 

 
$210,000 

Site Preparation Cost  150,000 
Construction Cost @ 400 per S.F. 2,400,000 
Furniture/Fixtures/Equipment (FFE) 100,000 
Generator 80,000 
Soils Report 10,000 
Topo Survey 6,000 
City Permit Fee 2,000 
10% Contingency 240,000 
Total Estimated Construction Costs 3,198,000 
Plus additional annual costs of utilities, property insurance, and repairs/maintenance 
 

Items To Renovate the Existing City Hall Estimated Cost 
Architect Design Fees Including Programming, Civil, and Construction 
Administration to Renovate the Existing 20,000 S.F. City Hall  

 
$240,000 

Renovation Cost @ $150 per S.F.  3,000,000 
HVAC Replacement 580,000 
City Permit Fee 2,000 
10% Contingency 300,000 
Total Estimated Renovation Costs 4,122,000 

 

Grand Total Estimated Cost  7,320,000 
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Agenda Item  
XI. A.  Amend City Code 8-52 (1) to Increase the Number of Retail Liquor Stores Allowed 

Within the City Limits from Two 
 
Overview 
During the April 7, 2025 work session, Mayor Eaton initiated the discussion of possibly increasing 
the number of retail liquor stores allowed within the city limits from two to a higher number or 
eliminating the limit altogether. During that meeting, state law (TCA 57-3-208) that authorizes the 
city to limit the number of retail liquor licenses and city code Chapter 8 regarding retail liquor 
stores were presented.  
 
Following discussion, the consensus was to place this item on the April 15, 2025 regular session 
agenda under New Business for further discussion and consideration.   
 
The options would be to: 1) keep the limit of retail liquor stores allowed within the city limits to 
two, 2) increase the limit from two to a higher number, or 3) eliminate the cap and use the zoning 
and licensing criteria as contained in the city code. If options 2 or 3 are selected, the first reading 
of the appropriate ordinance would be during the April 15, 2025 regular session and the public 
hearing, second reading, and adoption would be during the May 20, 2025 regular session. Both 
ordinance options are attached.  
 
Action to Consider 
If an ordinance amendment is wanted, a motion, second, and vote are needed to approve the 
selected ordinance.  
 
Affected Departments 
City Manager’s Office, Police Department 
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4/4/25, 11 :25 AM TENNESSEE CODE UNANNOTATED CUii PAW Document Page 

Tenn. Code Ann. § 57-3-208 

Copy Citation 

Current through the 2024 Regular Session. 

Tennessee Code Table of Contents PAW- ET TABLE OF CONTENTS Title 57 lntoxicatinq 
Liguors ChaP-ter 3 Local OP-lion - Traffic in Intoxicating Liguors Part 2 Licenses and Fees 

57-3-208. Certificate required - Contents - Exceptions.

(a) As a condition precedent to the issuance of a license under § 57-3-204, every applicant for a license under that

section shall submit with the application to the commission a certificate signed by the county mayor or chair of the 

county commission in which the licensed premises are to be located if outside the corporate limits of a municipality or, 

if within a municipality, from the mayor or a majority of the commission, city council, or legislative body of the 

municipality, by whatsoever name designated, or if the municipality has no mayor, from the highest executive of the 

municipality. 

(b) 

(1) The certificate must state:

(A) That the applicant or applicants who are to be in actual charge of the business have not been convicted of

a felony within a ten-year period immediately preceding the date of application and, if a corporation, that the 

executive officers or those in control have not been convicted of a felony within a ten-year period immediately 

preceding the date of the application; 

(B) That the applicant or applicants have secured a location for the business which complies with all

restrictions of any local law, ordinance, or resolution, duly adopted by the local jurisdiction, as to the location 

of the business; 

(C) That the applicant or applicants have complied with any local law, ordinance or resolution duly adopted by

the local authorities regulating the number of retail licenses to be issued within the jurisdiction; 

(D) The certificate remains valid unless there is a change of ownership or location. If either of these events

occurs, a new certificate must be obtained prior to renewal. 

(2) Each applicant or officer identified in subdivision (b)(l)(A) must obtain and submit with the certificate a local

and national criminal history record obtained from a third party using a multistate criminal records locator or other 

similar commercial nationwide database with validation. A criminal history record that indicates that the applicant 

or officer has not been convicted of a felony within the immediately preceding ten-year period serves as proof 

satisfactory that the applicant or officer has complied with subdivision (b)(l)(A). 

(c) Municipalities and counties are hereby authorized to limit the location of retail liquor stores and the number of

licenses issued within their jurisdictions. No local law, ordinance or resolution may limit the location and number of 

licenses authorized under§ 57-3-204, so as to unreasonably restrict the availability of alcoholic beverages for the 

residents of such municipalities and counties. A local jurisdiction may impose reasonable residency requirements on 

any applicant. However, if a local jurisdiction does impose such residency requirements, such local jurisdiction shall not 

https://advance .lexis .com/documentpage/?pdmfid= 1 000516&crid=b 1493b1 d-a 17f-4b83-91 c0-3f1 fa6ae8d4a&pdistocdocslideraccess=true&confio=025... 1 /2 52



53



4/4/25, 10:4 7 AM 

TITLE 8 ALCOHOLIC BEVERAGES 
CHAPTER 8-I INTOXICATING LIQUORS 
CHAPTER 8-11 LIQUOR STORES 
CHAPTER 8-111 BEER 

Print Preview 

CHAPTER 8-IV SALE OF WINE IN RETAIL FOOD STORES 

CHAPTER 8-1 INTOXICATING LIQUORS 
8-1 General Prohibition Regarding Alcohol; Definitions
8-2 Purchase Or AttemRt To Purchase By Minors
8-3 ConsumRtion Of Alcoholic Beverages On Premises
8-4 Privilege Tax On Retail Sale Of Alcoholic Beverages For ConsumRtion On The Premises
8-5 Annual Privilege Tax To Be Paid To The Director Of Finance
8-6 Sign Restrictions
8-7 ResRonsibilities Of Licensee
8-8 Unregulated And Unlicensed Possession And ConsurnRtion Of Beer And Alcoholic Beverages

8-1 General Prohibition Regarding Alcohol; Definitions

(1) Generally. Except as authorized by applicable laws or ordinances, it is unlawful for any person
or legal entity, regardless of its form of existence (i.e., corporation, limited liability company,
partnership, etc.), to manufacture, receive, possess, store, transport, sell, furnish, or solicit
orders for any intoxicating liquor within the city.

(2) Definitions. The following words, terms and phrases, when used in this title, shall have the
meanings ascribed to them in this subsection. except where the context clearly indicates a
different meaning:

Intoxicating liquor includes whiskey, wine, home brew, moonshine, and all other intoxicating,
spirituous, vinous, or malt liquors and beers which contain more than eight percent of alcohol by
weight pursuant to T.C.A. § 57-5-101.

Minor means any person who has not attained 18 years of age, except that within this title which
addresses, deals with, or relates to any form of alcoholic beverage, whether beer, liquor, wine,
or otherwise, the term "minor" means any person who has not attained 21 years of age.

(Code 1972, § 2-101; Code 1995, § 8-101; Ord. No. 834, 9-23-1997; Ord. No. 873, 1-16-2001; Ord. No. 
1011, 10-16-2002) 

8-2 Purchase Or AttemP-t To Purchase By Minors

No minor under 21 years of age shall purchase or attempt to purchase intoxicating liquor or beer at any 
place where it is sold. 

(Code 1972, § 10-222; Code 1995, § 11-101) 

8-3 ConsumP-tion Of Alcoholic Beverages On Premises

T.C.A. title 57, ch. 4 is adopted so as to be applicable to all sales of alcoholic beverages for on­
premises consumption which are regulated by that chapter when such sales are conducted within the
corporate limits of the city. It is the intent of the city council that T.C.A. title 57, ch. 4, and any
amendment thereto, shall be effective in the city, the same as if the code sections were copied herein
verbatim.

(Code 1995, § 8-102; Ord. No. 873. 1-16-2001) 

https://athens.municipalcodeonline.com/book/print?type=ordinances&name=TITLE_B_ALCOHOLIC_BEVERAGES 1/29 54
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ORDINANCE NO. XXXX 

Page 1 of 1 
 

AN ORDINANCE OF THE CITY OF ATHENS, TENNESSEE TO AMEND TITLE 8, 
CHAPTER II OF THE ATHENS CITY CODE TO INCREASE THE LIMIT ON LOCAL 
LIQUOR STORE PRIVILEGE LICENSES 
 

WHEREAS, the City Council of Athens, Tennessee recognizes the evolving commercial 
development and increased demand within the community for retail alcoholic beverage sales; and 
 

WHEREAS, the City Council finds that a modest increase in the number of liquor store 
licenses from two (2) to ____________  (   ) will support local economic opportunity while 
maintaining regulatory oversight; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF ATHENS, TENNESSEE: 
 

SECTION 1.  
That Athens City Code § 8-52(a) is hereby amended to read as follows: 
"The number of local liquor store privilege licenses issued within the city shall be limited to 
____________  (   )." 
 

SECTION 2.  
That any newly issued license must continue to comply with all applicable zoning, distance, and 
design requirements under this chapter and other applicable provisions of law. 
 

SECTION 3.  
The remainder of Title 8, Chapter II shall remain in full force and effect. 
 

SECTION 4. Severability 
If any section, clause, or provision of this ordinance shall be held invalid or unconstitutional by a 
court of competent jurisdiction, such holding shall not affect any other section, clause, or provision 
of this ordinance. 
 

SECTION 5. Repealer  
All ordinances or parts of ordinances in conflict with this Ordinance are hereby repealed to the 
extent of such conflict. 
 

SECTION 3. Effective Date 
This ordinance shall take effect thirty (30) days after its final passage, the public welfare requiring 
it. 
 
 
Passed and adopted by Athens City Council this ____ day of ___________, 2025.  
 
 

FIRST READING: April 15, 2025  

SECOND READING:   

DATE OF PUBLIC HEARING:   
 
 
 
 
 
ATTEST:   Larry Eaton, Mayor 
    
    
    
Randall Dowling, City Manager    
    
    
APPROVED AS TO FORM:    
    
    
    
Christopher M. Caldwell, City Attorney    
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ORDINANCE NO. XXXX 

Page 1 of 1 
 

AN ORDINANCE OF THE CITY OF ATHENS, TENNESSEE TO AMEND TITLE 8, 
CHAPTER II OF THE ATHENS CITY CODE TO REMOVE THE NUMERICAL LIMIT 
ON LIQUOR STORE LICENSES 
 

WHEREAS, the City Council of Athens, Tennessee finds it in the public interest to remove 
the arbitrary cap on the number of liquor store licenses while maintaining strict controls on zoning, 
proximity, and building standards; 
 

WHEREAS, such changes will allow for future economic development while preserving 
public safety, character of neighborhoods, and municipal oversight; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF ATHENS, TENNESSEE: 
 

SECTION 1.  
Athens City Code § 8-52(1) is hereby amended by deleting subsection (1):  

 

“(1) Number of Licenses. The number of local liquor store privilege licenses issued within the city 
shall be limited to two."  
 

and replacing it with: 
 

"(1) Number of Licenses. The number of local liquor store privilege licenses issued within the city 
shall not be limited but shall be governed by all applicable zoning regulations, distance 
requirements, and public health, safety, and welfare considerations as described in this chapter and 
under Tennessee Code Annotated § 57-3-208 and § 57-3-101 et seq." 
 

SECTION 2.  
The remainder of Title 8, Chapter II shall remain in full force and effect. 
 

SECTION 3. Severability 
If any section, clause, or provision of this ordinance shall be held invalid or unconstitutional by a 
court of competent jurisdiction, such holding shall not affect any other section, clause, or provision 
of this ordinance. 
 

SECTION 4. Repealer  
All ordinances or parts of ordinances in conflict with this Ordinance are hereby repealed to the 
extent of such conflict. 
 

SECTION 3. Effective Date 
This ordinance shall take effect thirty (30) days after its final passage, the public welfare requiring 
it. 
 
Passed and adopted by Athens City Council this ____ day of ___________, 2025.  
 
 

FIRST READING: April 15, 2025  

SECOND READING:   

DATE OF PUBLIC HEARING:   
 
 
 
 
ATTEST:   Larry Eaton, Mayor 
    
    
    
Randall Dowling, City Manager    
    
    
APPROVED AS TO FORM:    
    
    
    
Christopher M. Caldwell, City Attorney    
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Agenda Item  
XI. B.   Disposing of a House and Property at Regional Park 
 
Overview 
The city recently acquired about 15 acres of land during 2024 to expand Regional Park. On that 
acreage is a 2,258 s.f. single-family house built in 1991 and located in a B-3 zoning district 
(Intensive Business District). Those uses are attached. The city does not need the house and is 
interested in disposing of the house and sufficient land through an advertised competitive sealed 
bid, advertised public auction, or other legal means. Attached is a plat of the house on 1.18 acres 
of land (Lot 1) that was surveyed during October 2024 and assessment data indicating the house 
has a value of $215,400. 
 
Following discussion during the April 7, 2025 work session, the consensus was to place this item 
on the April 15, 2025 regular session agenda under New Business for further discussion and 
consideration.  
 
In addition, attached are MTAS recommendations regarding the sale of surplus city property.  
 
Action to Consider 
If interested, a motion, second, and vote are needed to approve a resolution to declare the house 
and 1.18 acres of land (Lot 1) as surplus city property and authorize city staff to dispose of the 
property through an advertised competitive sealed bid with a specified minimum bid amount, 
advertised public auction, or other legal means. If the property is sold, the city attorney would 
prepare all necessary legal documents to transfer the property to the new owner.  
 
Affected Departments 
Parks & Recreation Dept.  
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RESOLUTION NO. 2025-XX 

Page 1 of 1 

A RESOLUTION DECLARING CERTAIN REAL PROPERTY LOCATED AT 2201 
DECATUR PIKE, LOT 1, AS SURPLUS TO THE NEEDS OF THE CITY OF ATHENS 
AND AUTHORIZING ITS DISPOSAL 

WHEREAS, the City of Athens owns certain real property located at 2201 Decatur Pike, 
Lot 1, consisting of approximately 1.18 acres, which is currently zoned B-3 (Intensive Business 
District); and 

WHEREAS, the City Council has determined that this property is no longer needed for 
municipal or public purposes; and 

WHEREAS, pursuant to the authority granted under Article III, Section 1(9) of the 
Athens City Charter, the City is empowered to dispose of real property by resolution or 
ordinance; and 

WHEREAS, the City Council finds it to be in the best interest of the City to declare the 
subject property as surplus and authorize its sale or other lawful disposal; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF ATHENS, TENNESSEE: 

SECTION 1. Declaration of Surplus 
The real property located at 2201 Decatur Pike, Lot 1, consisting of approximately 1.18 acres, 
and zoned B-3, is hereby declared surplus to the needs of the City. 

SECTION 2. Authorization of Sale 
The City Manager is hereby authorized and directed to take all necessary steps to facilitate the 
disposal or sale of the property, including: 

• Obtaining an independent appraisal of the fair market value;
• Advertising the property for sale in accordance with applicable law;
• Recommending a method of sale (e.g., public auction, sealed bid, or negotiated sale) for

Council approval; and
• Bringing any proposed contract for sale back to the City Council for final approval via

ordinance.

SECTION 3. Effective Date 
This Resolution shall take effect immediately upon its adoption, the public welfare requiring it. 

ON MOTION BY ______________________________________________________,  

SECONDED BY _______________________________________________________, 

said Resolution was approved by roll call vote.  

Adopted and Approved this _____ day of ________________, 2025. 

ATTEST: Larry Eaton, Mayor 

Randall Dowling, City Manager 

APPROVED AS TO FORM: 

Christopher M. Caldwell, City Attorney 
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City of Athens FD TN

Address: 815 N Jackson St, Athens, TN, 37303

Incident Count by Incident Type Series Name - Last Calendar Month

INCIDENT TYPE SERIES NAME COUNT OF INCIDENTS PERCENTAGE OF TOTAL INCIDENTS

Rescue & EMS 130 66.67%

False Alarm & False Call 23 11.79%

Fire 14 7.18%

Good Intent 13 6.67%

Service Call 13 6.67%

Severe Weather & Natural Disaster 2 1.03%

Total 195 100.00%

  Description: This report provides a count of incidents by incident type series name (100 - 900). Time frame is last calendar month.  

  Criteria: PSAP Call Date/Time from 2025-03-01 00:00:00 to 2025-04-01 00:00:00 AND Incident Reporting Status equal Authorized

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75910   This report was generated on : 04/08/2025 11:03 AM                                Page: 1 of 1
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City of Athens FD TN

Address: 815 N Jackson St, Athens, TN, 37303

Incident Count by Incident Type Series Name - YTD

INCIDENT TYPE SERIES NAME COUNT OF INCIDENTS PERCENTAGE OF TOTAL INCIDENTS

Rescue & EMS 428 70.39%

False Alarm & False Call 71 11.68%

Good Intent 35 5.76%

Fire 33 5.43%

Service Call 27 4.44%

Hazardous Condition 11 1.81%

Severe Weather & Natural Disaster 2 0.33%

Special Incident 1 0.16%

Total 608 100.00%

  Description: This report provides a count of incidents by incident type series name (100 - 900). Time frame is current year to date.  

  Report ID: 75814   This report was generated on : 04/08/2025 11:10 AM                                Page: 1 of 2
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  Incident Count by Incident Type Series
Name - YTD

City of Athens FD TN

Address: 815 N Jackson St, Athens, TN,
37303

  Criteria: PSAP Call Date/Time from 2025-01-01 00:00:00 to 2025-04-09 00:00:00 AND Incident Reporting Status equal Authorized

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75814   This report was generated on : 04/08/2025 11:10 AM                                Page: 2 of 2
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1341 hours of employee training 

3 CPR classes – 27 students 

16 employees attended EMS license refresher classes 

Garrett Elliott passed his written exam for Fire Instructor 1 

Dexter Miller & Garrett Elliott attended Aerial Ops Ladder Training and passed their 
commission certification 

Inservice underway with TFACA courses 

HMA-HMO class 

16/64 Basic Class kickoff 

Continuing Fire Due training 

3 State inspections 

Fire Evacuation and Extinguisher training for all three shifts at Creative Foam 

2 students job shadowed for Tennessee Promise 

Fire Drills and inspection at NHC of Athens 

Touch-A-Truck/Community Helpers Week at Keith Preschool 
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CITY OF ATHENS 

FY 2024-25 PROGRAM OF WORK 
Updated April 11, 2025 

 
 

 
No. 

 
Program/Cost/Funding Source 

Responsible 
Party 

 
Status 

City Manager’s Office 
1 Complete update of City Code codification. Executive Asst. On Feb. 10, 2025 work session for 

presentation, Feb. 18, 2025 for first 
reading, March 10, 2025 for further 
review, and approved on March 18, 
2025. Completed.  

2 Purchase new seal for council chambers, 
$1,400.  

City Manager Completed.  

3 Prepare for and conduct the annual strategic 
summit scheduled for Fri. Feb. 21, 2025 on 
TCAT campus, facilitated by SETD.   

City Manager Completed.  

4 Consider renovating the existing city hall, 
purchasing an existing building to renovate into 
a new city hall, or constructing a new city hall. 

City Manager Council consented during Dec. 9, 
2024 work session and approved 
during Dec. 17, 2024 regular 
session to obtain an appraisal of a 
downtown building. Appraisal was 
discussed during the Jan. 13, 2025 
work session and Jan. 21, 2025 
regular session. No action taken. 
This topic was discussed during the 
Feb. 10, 2025 work session and 
authorized staff to bring back 
additional data. Council voted to 
cease all further negotiations with 
both property owners on March 18, 
2025. Discussed further during 
April 7, 2025 work session. On 
April 15, 2025 regular session for 
further discussion.  

5 Update city web site.  All Departments On-going. 
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No. 

 
Program/Cost/Funding Source 

Responsible 
Party 

 
Status 

City Manager’s Office (continued) 
6 Sell/demolish North City School. City Manager Council discussed selling, 

demolishing, leasing property Dec. 
9, 2024 work session and approved 
demolition during Dec. 17, 2024 
regular session. Council discussed 
rescinding demolition vote during 
Jan. 13, 2025 work session and Jan. 
21, 2025 regular session. Motion 
failed. This topic was discussed on 
Feb. 10, 2025 work session and 
Feb. 18, 2025 regular session. 
Approved to demolish. On bid, bid 
opening is April 29, 2025. On May 
12, 2025 work session for award 
consideration.  

7 Prepare a 2025 CDBG prior to the March 27, 
2025 deadline. 

City Manager Council consented during Dec. 9, 
2024 work session and approved 
during Dec. 17, 2024 regular 
session to apply for this grant with 
SETD assistance. Required public 
hearing held Jan. 21, 2025. Special 
called meeting held Feb. 4, 2025 to 
determine project. Project selected 
was road improvements to N. 
Jackson, N. White, College St. and 
Knight Park. Council approved 
resolution on March 18, 2025. 
Application submitted, award 
anticipation Sept. 2025. 

8 Prepare/update purchasing policies. City Manager Policies being prepared/updated.  
Community Development 

9 Install decorative aluminum fencing to replace 
existing chain link fencing partially around 
Cedar Grove Cemetery, $110,000.  

Community Dev. 
Director 

Project Manager 

Council consented during Nov. 12, 
2024 work session and approved 
during Nov. 19, 2024 regular 
session the bid from Tim’s Fencing 
to install fencing around Cedar 
Grove Cemetery. Completed.   

10 Continue the dilapidated and unfit structure 
enforcement per city code 13-302 

Community Dev. 
Director 

Completing three enforcement 
orders previously approved and 
evaluating additional structures.  

Fire Department 
11 Purchase shed for training tower, $4,800. Fire Chief Completed.  
12 Purchase cooling fan for fire bay, $5,000. Fire Chief Completed.  
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No. 

 
Program/Cost/Funding Source 

Responsible 
Party 

 
Status 

Fire Department (continued) 
13 Prepare RFQ to hire an architect to design Fire 

Station #3.  
Fire Chief / 
Purchasing 

Council authorized staff during Jan. 
21, 2025 regular session to hire 
architect to design fire station #3. 
RFQ prepared and distributed. 
Received 12 proposals on deadline 
date of April 3, 2025. Evaluating 
proposals. On May 12, 2025 work 
session for award consideration.  

Hotel/Motel Tax Fund 
14 Beautification project, $150,000.  Nothing specific 
15 Tourism capital projects, wayfinding signage, 

$17,000. 
 Signs being designed.  

Information Technology 
16 Purchase computer equipment, $285,000. IT Director On-going.  
17 Repair Xfinity public access channel 95 and 

post city news.  
IT Director Completed.  

18 Acquire citizen request management software 
for general citizen complaints.  

IT Director Text My Gov software evaluated 
and on hold.  

Parks & Recreation Department 
19 Purchase replacement pick-up truck, $35,000 

from Fleet Management Fund. 
Parks & Rec. 

Director 
Completed 

20 Repair splash pad prior to Spring opening, 
$28,000. 

Parks & Rec. 
Director 

Working with original installer to 
repair issues. Expected repair date 
is late April 2025. 

21 Purchase truck toolbox, $1,200. Parks & Rec. 
Director 

Completed. 

22 Purchase sprayer equipment, $2,000. Parks & Rec. 
Director 

Completed.  

23 Repair Eco Park pavilion floor, $4,000. Parks & Rec. 
Director 

Completed. 

24 Repair Eco Park solar panel and motor that 
operates water aerator. 

Parks & Rec. 
Director 

Completed.  

25 Purchase concession stand equipment, $2,500. Parks & Rec. 
Director 

Completed. 

26 Purchase pitching mounds, $8,000. Parks & Rec. 
Director 

Completed.  
 

27 Ingleside Park improvements.  Parks & Rec. 
Director /  

Project Manager 

Completed. Next fiscal year, 
budget $200,000 to replace 6 tennis 
court light fixtures, 6 pickleball 
light fixtures, add security cameras 
and pedestrian lighting. 
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No. 

 
Program/Cost/Funding Source 

Responsible 
Party 

 
Status 

Parks & Recreation Department (continued) 
28 Improve Heritage Park including renovation of 

baseball field, adding walking trail, ADA 
compliance, and install replacement 
playground, $1,250,000 using LPRF grant 
(50%) and city funds (50%).  

Parks & Rec. 
Director /  

Project Manager 

In design phase by Lose Designs. 
Plans are being finalized to submit 
to state for approval. After 
approval, project can be bid out and 
approved by Council. Expected 
completion is Fall 2026. 

29 Explore the cost of a splashpad at Cook Park. Parks & Rec. 
Director 

Discussed during April 7, 2025 
work session. No action taken. 
Completed.  

30 Install Level 2 EV charger received from TVA  
at Market Park (8 hours to fully charge) 

Parks & Rec. 
Director 

In process. 

Police Department 
31 Purchase 2 patrol vehicles, $90,000 from Fleet 

Management Fund 
Police Chief Completed. 

32 Purchase equipment for 2 patrol vehicles, 
$22,000. 

Police Chief Completed.  

33 Purchase records management software, 
$78,000. 

Police Chief Completed.  

34 Purchase office furniture for administration, 
$1,000. 

Police Chief  

35 Purchase misc. equipment for special services, 
$7,000. 

Police Chief  

Public Works Department 
36 Purchase bucket truck, $90,000 from Fleet 

Management Fund. 
Public Works 

Director 
Completed. 

37 Purchase replacement leaf vacuum, $85,000 
from Fleet Management Fund. 

Public Works 
Director / 

Project Manager 

On March 10, 2025 work session 
for consideration and approved 
during March 18, 2025 regular 
session. Ordered.  

38 Install updated speed limit signs on Ingleside 
Ave. 

Public Works 
Director 

Completed. 

39 Design a traffic signal retiming plan for Decatur 
Pike corridor, $62,000. Implementation funds to 
be requested in upcoming budget process.  

Public Works 
Director / 

Project Manager 

Kimley Horn proposal on March 
10, 2025 work session for 
consideration and approved during 
March 18, 2025 regular session. 

40 Purchase 2 snowplows, $20,000. Public Works 
Director 

Completed.  

41 Purchase portable welder, $8,500. Public Works 
Director 

Completed. 

42 Purchase four additional post jack lifts for Fleet 
Maintenance, $14,000. 
 
 
 

Public Works 
Director 

Completed.  
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No. 

 
Program/Cost/Funding Source 

Responsible 
Party 

 
Status 

Public Works Department (continued) 
43 Complete installation of cameras, fencing for 

dog runs, and additional HVAC units at new 
animal shelter. 

Public Works 
Director / 

Project Manager 

Camera installation and fencing 
completed, HVAC units ordered 
and to be installed soon, MRHS 
will install turf in the dog runs 
soon.  

44 Conduct grand opening ceremony for the animal 
shelter during June 2025. 

Public Works 
Director / 

Project Manager 

Working with MRHS toward 
having the grand opening event on 
the one-year anniversary of 
opening the facility in June 2025.  

45 Improve downtown five points intersections on 
Green Street including sidewalks, pedestrian 
crossings, retiming of traffic signals for 
pedestrian safety, $750,000 using TDOT 
MMAG grant (90% state/10% local).  

Public Works 
Director / 

Project Manager 

RFQ was prepared for engineering 
services, 5 responses received, 3 
were asked for full proposals. 
Recommended firm on March 10, 
2025 work session for 
consideration and approved during 
March 18, 2025 regular session. 
Construction is expected to begin 
in 2026 and be completed in 2027. 

46 Prepare a traffic safety action plan to identify 
problematic and unsafe traffic areas, $105,000 
using a federal Safe Streets for All (SS4A) Grant 
(80%, grant/20% local).  

Public Works 
Director / 

Project Manager 

Kimley Horn has completed the 
plan. On March 10, 2025 work 
session for consideration and 
approved during March 18, 2025 
regular session. City can now 
prepare/submit grant applications 
for construction of plan priorities. 
Completed.   

47 Resurface 9 city streets totaling 3.94 miles, 
$1,716,710 using Surface Transportation Block 
Grant Local (STBG-L) funds.  
• Mt. Verd Rd. from Clearwater Rd to city limits (.34) 
• Sharp Rd. from Velma Rd. to Railroad Ave (.21) 
• Tellico Ave. from Congress to Astrid St (.83) 
• Dennis St. from Congress to Decatur Pike (.62) 
• Woodward Ave. from N. Jackson St. to Ingleside Ave 

(1.07) 
• Forrest Ave. from Ingleside Ave. to Madison Ave (.29) 
• Guille St. from Ingleside Ave. to Eastanallee Ave (.12) 
• Glendale Ave. from Park St. to Cedar Springs Rd (.29)   
• Cedar Springs Rd. from Glendale Ave. to Elizabeth St 

(.17).  

Public Works 
Director /  

Project Manager 

City Council approved the 9 list of 
streets during April 2022, Gresham 
Smith Engineers completed final 
design and submitted to TDOT for 
approval. Once approved, projects 
will be bid out during late April 
2025, bid considered by council 
during May 2025, and completion 
during late 2025. 

48 Prepare next round of local street paving set for 
2026, $2,000,000 using local funds. 
 
 
 

Public Works 
Director 
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No. 

 
Program/Cost/Funding Source 

Responsible 
Party 

 
Status 

Public Works Department (continued) 
49 Prepare an electronic inventory/data base of 

major city storm water assets of location, size, 
and condition to determine stormwater needs. 
Then design and construct needed 
improvements, $2,727,688 using ARPA grant 
funds (85% grant/15% local). This study is a 
precursor to creating a storm water utility.  

Public Works 
Director / 

Project Manager 

Gresham Smith Engineers has 
collected all data. System modeling 
underway, Plan expected to be 
completed mid-2025.  Then design, 
bid, award, and construct projects. 
Must be completed by Sept. 2026. 

50 Update MS4 stormwater ordinance/permit for 
compliance.   

Public Works 
Director 

On Feb. 10, 2025 work session for 
presentation, Feb. 18, 2025 for first 
reading, March 10, 2025 for further 
review, and approved during March 
18, 2025 regular session.  
Completed.  

51 Improve/stabilize/realign N. Jackson St. in front 
of city hall, $55,000 for engineering costs. 
Construction is estimated to cost $440,000. 

Public Works 
Director / 

Project Manager 

Gresham Smith Engineers has 
conducted geotechnical analysis, 
preliminary design plans, and 
construction cost estimates.  

52 Prepare an agreement between the city and 
Humane Society detailing each party’s 
responsibilities in the new animal shelter. 

Public Works 
Director /  

Project Manager 

Agreement prepared. Discussed 
during Feb. 10, 2025 work session 
and Feb. 18, 2025 regular session. 
On March 10, 2025 work session 
and approved during March 18 
regular session. Completed. 

53 Complete the last 2,000 feet of sidewalk 
construction around MCHS. 

Public Works 
Director 

Expected completion during 
Summer 2025.  

54 Improve the road and railroad intersection of W. 
Madison, Rocky Mount, and Old Riceville Road 
using Railroad Grade Crossing Program Grant, 
$600,000. 

Public Works 
Director 

Design completed. Moving to 
construction phase.  

55 Purchase routing software/hardware for garbage 
trucks, $44,948 over three years.  

Public Works 
Director / 

Project Manager 

Council consented during Dec. 9, 
2024 work session and approved 
during Dec. 17, 2024 regular 
session to purchase this software. 
Setting up software.  

Other Projects 
56 Obtain bids/quotes to install 

fencing/lighting/cameras around city hall 
parking areas.  

City Manager Cameras delivered and installed 
soon, fencing is being bid out.   

57 Install a baby box device at Fire Station HQ, 
grant funded. 

City Manager / 
Fire Chief 

Agreement approved and executed. 
Device delivered, installation 
during April 2025, completion 
during May 2025.  

Value of All Projects: $8.9M  
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Key 
Status No. of Projects/Total Projects Percentage 

 In Progress 30/57 53% 
 Completed 27/57 47% 
 Not Started 0/57 0% 
 At Risk 0/57 0% 

 

 

 
 
 
 
 
 
 
 

In progress
53%

Completed
47%

PROGRAM OF WORK STATUS
In progress Completed Not Started At Risk
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SINGLE FAMILY HOME BUILDING 
PERMITS ISSUED 
 

 
Month FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 
July 0 4 2 5 0 1 
Aug. 4 2 3 5 2 3 
Sept. 1 3 1 13 2 0 
Oct. 4 1 3 10 4 2 
Nov. 1 6 3 24 2 2 
Dec. 1 1 11 23 3 0 
Jan. 0 2 7 3 2 2 
Feb. 0 2 9 19 1 3 
Mar. 0 0 2 8 3  
Apr. 1 6 0 23 4  
May 3 2 4 4 1  
June 4 0 3 5 1  
Total 19 29 48 142 25 13 

 
Source: Community Development Dept. 
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Month/Year

Single Family Home Building Permits Issued
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LOCAL SALES TAX COLLECTION 
 

 
 

Month FY 2024-25 Percentage Change 
July 755,777  

August 749,676 (0.81%) 
Sept. 701,633 (6.41%) 
Oct. 766,762 9.28% 
Nov. 761,494 (0.68%) 
Dec. 827,792 8.7% 
Jan. 657,793 (20.5%) 
Feb.   

March   
April   
May   
June   

   
Total Collected $5,220,927  

Budgeted $8,800,000  
% Collected 59.3%  

Avg. Per Month $745,847  
 
Source: Tennessee Dept. of Revenue 
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RECYCLABLES COLLECTED 
 

 

 

Month Cardboard Mixed Paper Plastic Glass 
July 44,660 17,740 13,800 12,560 

August 38,160 25,640 13,280 0 
Sept. 32,740 14,040 12,260 7,560 
Oct. 35,780 17,720 15,800 16,880 
Nov. 26,900 14,140 8,920 7,840 
Dec. 39,540 15,940 0 17,520 
Jan. 40,560 13,060 6,540 0 
Feb. 29,300 11,180 7,320 0 

March     
April     
May     
June     

     
Total Pounds Collected 287,640 122,460 77,920 62,360 
Avg. Pounds Per Month 35,955 16,182 9,740 7,795 

Total Pounds Previous FY 449,580 200,020 166,940 98,980 
% of Previous FY 63.9% 61.2% 46.7% 63.0% 

 
Source: Public Works Dept.  

 

0
5,000

10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June

Po
un

ds

Month

FY 2024-25 Recyclables Collected
(Pounds) 

Cardboard Mixed Paper Plastic Glass

109



11 
 

SANITATION COLLECTED 
 

 

Month Residential Commercial/Industrial Brush/Junk 
July 402 462 53 

August 383 436 39 
Sept. 367 418 33 
Oct. 396 440 33 
Nov. 338 385 39 
Dec. 412 402 23 
Jan. 403 421 37 
Feb. 360 387 23 

March    
April    
May    
June    

    
Total Tons Collected 3,061 3,351 280 
Avg. Tons Per Month 383 419 35 

Total Tons Previous FY 4,627 5,417 598 
% of Previous FY 66.1% 61.9% 46.8% 

 
Source: Public Works Dept.  
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